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CHAPTER 1 


LEGISLATIVE BACKROUND 


The 2012/ 2013 Draft Annual Report was compiled in accordance with the requirements of the Local 
Government Municipal Finance Management Act 56 of 2003(MFMA) and Local Government: 

Municipal System Act 32 of 2000. 

The purpose of this report is to:- 

• Provide feedback on the annual financial and non-financial performance of the Municipality. 

• Promote accountability to the community for the decisions made during the period July 201 2 to 
June 2013. 

This Annual Report covers the following areas:- 

• Mayors’ Foreword 

• Overview by the Municipal Manager 

• Municipal Performance Highlights 

• Auditors-General’s Report 

• Audit Committees Report 

• Audited Financial Statements 

• Audited Performance Report 

In terms of the processes prescribed by the MFMA Section 127(2), the Mayor shall within seven 
months after the end of the financial year table in Council the Annual report of the Municipality. 
Council, thereafter, refer the annual report to the Oversight Committee, then MPAC (Municipal Public 
Accounts Committee). 

Immediately after the annual report has been referred to the MPAC, the Accounting Officer shall make 
the Annual Report public and invite the local Community to submit their comments or inputs. 

Section 129 of the Local Government ; Municipal Finance Management act of 2000, states that the 
Oversight Committee of the Council must consider the Annual Report of the Municipality by no later 
than two months from the date which the report was tabled in Council and adopt the oversight report 
containing statements whether the Council:- 

• Has approved the annual report with or without reservations 

• Has rejected the annual report 

• Has referred back the annual report for revision of those components that can be revised. 
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CHAPTER 2 


MAYOR’S FOREWORD 

The 2012/2013 financial year was indeed a momentous year for our local Municipality since it is a 
period during which we concluded the appointment of our Section 56 Managers. As the political head 
of the municipality it is a pleasure for me to present the third annual report under the present term of 
our Council. 

We have been receiving disclaimers for several years and the interventions and assistance were done 
by different Departments from Provincial and National level in making sure that the Municipality 
delivers according to its Constitutional mandate. Even though we know that the results will not be 
realized in the short term due to the challenges and problems we encountered as the Municipality, but 
what I am positive about is that we are going forward with service delivery gearing towards fulfilling our 
vision “to be shining through excellence” so that our mission of “providing sustainable services 
and promoting development” is realized. 

I therefore wish to extend my humble appreciation to our local community, our Councillors; senior 
management as well as the support received from the officials. 


HON. CLLR. C.N. PHOYANE 
SPEAKER/MAYOR 
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CHAPTER 3 


OVERVIEW BY THE MUNICIPAL MANAGER 


Our long term vision as a municipality is to be Shining through Excellence. We intend to achieve 
this through provision of sustainable services and promoting development. 

Our focus as the municipality is in line with the objects of Local Government, as provided for in 
Chapter 7 of our Constitution” under Section 152 (1), informed by the following strategic goals:- 

• Ensuring provision of infrastructure development and service delivery. 

• Promoting local economic development 

• Ensuring good corporate governance and public participation 

• Ensuring municipal transformation and organizational development, and 

• Ensuring municipal financial viability. 

We’ve been striving and guided by the following Business Values:- 

■ Integrity 

■ Teamwork, and 

■ Service excellence 

Some of the weaknesses that impact on our performance in general are but not limited to: 

■ Recurring disclaimer audit opinions for at least the last three financial years 

■ A municipality that mostly plans for short-term to medium term 

■ There is no integrated, formalized and comprehensive system that exist to monitor the 
performance of projects 

■ There is a backlog with regard to basic services, i.e. electricity, water and sanitation, and rapid of 
sewer blockages. 

■ The municipality is unable to track performance against project deliverables and audit completed 
projects to ensure adequate service delivery or take corrective measures. 

■ Weak Supply Chain Management component - structure that is not properly staffed. 

■ There is a mismatch of skills in some areas. 

■ Delivery of housing that is negatively affected by dolomitic conditions. 

■ Our organogram needs to be reviewed in making sure that we deliver services in accordance to 
the IDP. 

■ Financial viability is a problem with a low rate of revenue collection and cash flow shortages, and 
no integrated financial management strategy exists. 

■ Ageing infrastructure and a need to provide more serviced residential stands. 

■ Attracting investment, tourists and maximizing over agricultural sector is a problem 

■ Poor blue and green drop ratings 

■ There is basically a general lack of tools of trade. 

We need to attend to all issues that hamper the smooth running of the municipality and provision of 
services to our people, and at least priorities the following in maximizing our performance:- 


5 I P a g e 




1. Public Participation 


Council to show political will in dealing with issues such as:- 

• Illegal connections 

• Encourage qualifying households to register as indigent 

• Hold monthly public meetings and giving proper feedback. 

2. Good Governance 


• Councillors to avoid interfering with administration. 

• Contribute properly to proper functioning of IGR structures; 

• Build internal capacity 

• Practice professionalism; 

• Making sure that no council official nor a councilor do business with the municipality 

• Making sure that neither municipal official nor a councilor owes the council. 

3. Financial Management 

• Renegotiate and/or escape long term contracts, 

• Attending to all issues that impact negatively on our Revenue Enhancement Programme; 
including water and electricity losses. 

• Employ measures that promote proper billing 

• Root out cause of under collection 

• Managing our cash flow, Expenditure and debts accordingly. 

• Paying creditors on time. 

During the year under review, Council stabilized the top management structure by appointing the 
Chief Financial Officer; Director Corporate Services and Director Strategic Planning and LED. 

Performance Management System was also implemented and the SDBIP (Service Delivery 
Budget Implementation Plan) was approved by the Mayor and submitted to relevant authorities 
accordingly. 

As the driver of the IDP and Performance Management System (Monitoring and Evaluation) and 
on behalf of the administrative collective but also guided by the available resources and the 
operating structures; I take this opportunity to thank our principals under the leadership of the 
Speaker/Mayor:Cllr CN PHOYANE; the Audit Committee; Captains of Directorates; Managers and 
all officials who contributed in one way or the other in making sure that we deliver services to our 
local community. 


BJ MAKADE 
MUNICIPAL MANAGER 
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CHAPTER 4 


MUNICIPAL PERFORMANCE HIGHLIGHTS 


This chapter provide a brief narrative of all the services provided by the Municipality and the 
performance highlights for the year 201 2 /201 3 

4.1. ACCESS TO BASIC SERVICE DELIVERY: (STRATEGIC OBJECTIVE 1) 

4.1.1 INFRASTRUCTURE SERVICE 

Effective and efficient Service Delivery: Implementation of all Capital projects by the 
beginning of every financial year 

Arrange and ensure that monthly meetings for monitoring and supervision of service 
providers 

Enter into service level agreements with all service providers: Deliverables clearly stated in 
terms of key performance areas and key performance indicators. 

Develop clauses of non-performance and measures to be taken against service providers 
immediately 

Develop contracts for Council adopted repair and maintenance documents for daily routine 

maintenance for the Infrastructure Services 

Provide monthly supply deficiency and electricity and water 

Install tracking devices in all Council vehicles 

Develop service shelter for all Municipal Fleet 

Develop database for old and new infrastructure assets 

Key function of the Department 

Provision and maintenance of Municipal roads & Storm water infrastructure 

Provision and maintenance of electricity infrastructure 

Provision and maintenance of water networks 

Provision and maintenance of sewage networks & sanitation 

Provision of solid waste management 

Strategic Objectives of the Department 

To provide access to water and sanitation 
To provide access to electricity 
To provide access to roads & storm water 
To provide access to solid waste removal 
To provide access to public amenities 

Status of sewer infrastructure is as follows:- 


Area 

Current capacity 

Spare ca 

pacity 


2011/2012 

2012/2013 

2011/2012 

2012/2013 

Ventersdorp 

0.6 Ml 

0.6 Ml 

0 

0 

Tshing 

3.0 Ml 

3.0 Ml 

0 

0 

Moosa park 

0.3 Ml 

0.3 Ml 

0 

0 

Toevlug 

0.2 Ml 

0.2 Ml 

0 

0 

Villages 

0.8 Ml 

0.8 Ml 

0 

0 
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ELECTRICITY 


Electricity capacity can be seen in the following tables:- 


Substation 

Installed capacity 

Used capacity 

Reserved capacity 


2011/2012 

2012/2013 

2011/2012 

2012/2013 

2011/2012 

2012/2013 

Ventersdorp 

9Mva 

9Mva 

lOMva 

lOMva 

1 

1 

Tshing 

4.3Mva 

4.3Mva 

4.3Mva 

4.3Mva 

0 

0 

Moosa park 

0.5Mva 

0.5Mva 

0.5Mva 

0.5Mva 

0 

0 

Toevlug 

0.5Mva 

0.5Mva 

0.5Mva 

0.5Mva 

0 

0 

villages 

3.7Mva 

3.7Mva 

3.7Mva 

3.7Mva 

0 

0 


BUILDING PLANS 


Building plans 

2011/2012 

2012/2013 

Applications 
outstanding 30 
June 2011 

Application 

received 

2011/2012 

Applications 
outstanding 30 
June 2012 

Application 

received 

2012/2013 

Applications 
outstanding 30 
June 2013 

Ventersdorp 

0 

15 

0 

0 

0 

Tshing 

0 

32 

0 

0 

0 

Moosa park 

0 

0 

0 

0 

0 

Toevlug 

0 

0 

0 

0 

0 

villages 

0 

3 

0 

0 

0 


The following table indicate the backlogs Council is facing regarding water sanitation, roads, refuse 
and electricity 


WATER 

BACKLOG 

2011/2012 

2012/2013 

Backlog 

Target 

Achieved 

Backlog 

Target 

Achieved 

Number of households 
not receiving minimum 
standard of services. 

1793 

1002 

0 

1793 

1002 

0 

% of households 
identified as backlogs. 

24 

14 

0 

24 

14 

0 

Spending on new 
infrastructure to 
eliminate 
backlogs. (R0. 00) 

R4.2m 

0 

0 

4.2m 

1 377 000 

1 377 000 

Spending on the 
renewal maintained of 
existing infrastructure. 
(R0.00) 

0 

0 

0 

0 

0 

0 

Total spending to 
eliminate backlogs. 
(R0.00) 

0 

0 

0 

0 

1 377 000 

1 377 000 


SANITATION 

BACKLOG 

2011/2012 

2012/2013 

Backlog 

Target 

Achieved 

Backlog 

Target 

Achieved 

Number of households 
not receiving minimum 
standard of services. 

1256 

1456 

0 

1256 

1456 

0 

% of households 
identified as backlogs. 

1220 

1002 

0 




Spending on new 
infrastructure to 
eliminate 
backlogs. (R0. 00) 

0 

0 

0 




Spending on the 
renewal maintained of 
existing infrastructure. 
(R0.00) 

1220 

1220 

0 




Total spending to 
eliminate backlogs. 
(R0.00) 

0 

0 

0 
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ROADS 

BACKLOG 

2011/2012 

2012/2013 

Backlog 

Target 

Achieved 

Backlog 

Target 

Achieved 

Number of Km not 
providing minimum 
standard of services. 

939.255km 

50.149km 

48.155km 

891.09 

20.4 

17.4 

% of Km identified as 
backlogs. 

5 

5 

5 

9.4% 

2.28% 

1 .95% 

Spending on new 
infrastructure to 
eliminate 
backlogs. (RO. 00) 

184m 

18 

0 

22.7 

24.7 

22.7 

Spending on the 
renewal maintained of 
existing infrastructure. 
(R0.00) 

1 .6m 

1 ,5m 

0.9m 




Total spending to 
eliminate backlogs. 
(R0.00) 

184m 

166m 

166m 

22.7 

24.7 

22.7 


ELECTRICITY 
BACKLOG (70kw) 

2011/2012 

2012/2013 

Backlog 

Target 

Achieved 

Backlog 

Target 

Achieved 

Number of households 
not receiving minimum 
standard of services. 

2225 

342 

342 

844 

972 

329 

% of households 
identified as backlogs. 

30 

15.4 

15.4 

12.1% 

33.1% 

38.9% 

Spending on new 
infrastructure to 
eliminate 
backlogs. (R0. 00) 

2 400 000 

2 400 000 

2 400 000 

3 300 000 

3 300 000 

3 300 000 

Spending on the renewal 
maintained of existing 
infrastructure. (R0.00) 

0 

0 

0 

3 300 000 

3 300 000 

3 300 000 

Total spending to 
eliminate backlogs. 

(R0.00) 

2 400 000 

2 400 000 

2 400 000 

3 300 000 

3 300 000 

3 300 000 


REFUSE REMOVAL 
BACKLOG 

2011/2012 

2012/2013 

Backlog 

Target 

Achieved 

Backlog 

Target 

Achieved 

Number of households 
not receiving minimum 
standard of services. 

1388 

0 

0 

1388 

0 

0 

% of households 
identified as backlogs. 

19 

0 

0 

19.8 

0 

0 

Spending on new 
infrastructure to 
eliminate 
backlogs. (R0. 00) 

0 

0 

0 

0 

0 

0 

Spending on the renewal 
maintained of existing 
infrastructure. (R0.00) 

1388 

0 

0 

0 

0 

0 

Total spending to 
eliminate backlogs. 

(R0.00) 

1388 

0 

0 

0 

0 

0 
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PERFORMANCE OF “EXTERNAL SERVICE PROVIDERS 


The table below summarizes the performance in terms of implementation of capital projects:- 


PROJECT NAME 

Funding 

CONSULTANT 

CONTRACTOR 

BUDGET 

Expenditure 

Status 

Welgevonden Internal Road 

MIG 

Kings & Ass 

D & D Electrical JV 

R6 000 000 

R5 583 084.72 

93.1 % 

Boikhutso Internal Road 

MIG 

NEP Consulting 

Sunrise-Boikemelo JV 

R7 000 000 

R8 086 114.37 

100% 

Boikhutsong Internal Road 

MIG 

NALKO 

Engineering 

NONDO Trading 

Enterprise 

R5 000 000 

R4 889 156.39 

100 % 

Goedgevonden Internal 

Road (planning phase) 

MIG 

Kings & Ass 

Nkomazi 

R1 044 001 

R663 108.64 

100% 

Electrification of households 
- Appeldraai 

DME 

EMC Consulting 
Engineers 

D & D Electrical Projects 
and Delevex 528 cc JV 

R1 500 000 

R1 210 465.46 

100% 

Electrification of Households 
- Boikhutsong 

DME 

EMC Consulting 
Engineers 

Malesela Transmission & 
Distribution (PTY) LTD 

R2 000 000 

R1826 643.25 

100% 
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Bulk Water Supply (250 
connections) 


PIG 


PRDC 

(08/06/2012) 


Not yet appointed 


Bulk Water Supply (1000 
connections) 

PIG 

Kings & Ass 
(08/06/2012) 

Not yet appointed 

Goedgevonden Internal 

Road 

MIG 

Kings & Ass 

Nkomazi 

Tshing Ext 2 Internal Road 

MIG 

T.M. Khoza & 

Associates 

Diphatse Trading 

Tshing Ext 3 Internal Road 

MIG 

NALKO 

Solly Concrete 


Appeldraai - Electrical Bulk 
Supply 

DME 

Mokemedi 

Engineering 

Rekohn Electrical 


Tshing Ext 6 Electrical 
Connections 

DME 

Ingomoso 

Engineers 

02/08/2012) 

Rekohn 

Boikhutso 59 Electrical 

Connections 

DME 

INGPLAN 

Consulting 

Engineers 

(02/08/2012) 

Rekohn 
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R1600000 

R0.00 

0% 

R2 600 000 

R1 377 406.14 

53% 

R9 000 000 

R8 046 053.67 

89.4% 

R5 000 000 

R4 149388.80 

83% 

Rll 400 000 

R9 099 410.68 

79.8% 

R3 370 000 

R2 824 783.04 

Complete 


R2 200 000 

R186 158.01 

8.5% 

R650 000 

R574 498.18 

88.3% 

















2012/13 BACKLOGS ON ACCESS TO BASIC SERVICES 

Housing 

Water (on site) 

Sanitation 

Refuse removal 

Electricity (in house) 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

No Info 

No Info 


1019 

0 

0 

1388 

0 

903 

329373 

2012/13 Access to adequate services per municipal 

Housing 

Water (on site) 

Sanitation 

Refuse removal 

Electricity (in house) 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 


1019 

1500 

1019 

1500 

1019 

7000 

5612 

903 

373 

STATUS ON THE PROVISION OF FREE BASIC SERVICES 



Electricity 

Water 

Sanitation 

Refuse removal 



No of indigent 
households 
receiving free 
service 

Units per 
household 
(kwh) 

No of 
indigent 
households 
receiving 
free service 

Units per 
house- 
hold 

No of 
indigent 
households 
receiving 
free service 

Units/ R 
value pm per 
house- hold 

No of 
indigent 
households 
receiving 
free service 

Units/ R value pm 
per house- hold 




(kl) 















MUNCIPAL INFRASTRUCTURE GRANT (MIG) 
2012/13 

INDIGENT POLICIES AND REGISTERS 
2012/13 





Allocations 

Amount 

spent 

% spent 

Reviewed 

/developed 

indigent 

policies 

Indigent 

policy 

implemented 

Does the 
municipality 
have an 
indigent 
register in 
place 





24 373 000.00 

20 680 205.26 

85% 

yes 

yes 

yes 
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4.2 COMMUNITY AND SOCIAL SERVICES 


The key functions of the Community Services Department are the following: 

Cemeteries 

Horticultural services 

Information of Library services 

Law enforcement and Traffic services 

Licensing and Testing 

Fire and Rescue services 

Tshedimosetso Thusong Service Centre (MPCC) 

Development of risk and disaster plan 
Logistical support to Disaster Management 
Sports Facilities and Amenities Maintenance 

CORPORATE OBJECTIVE THAT THE DIRECTORATE LEADS 

These objectives are the following: 

To provide basic Fire Fighting services. 

To provide Information and Library services to the community. 

Develop and promote Disaster preparedness, recruitment of volunteers, Disaster plan and 
logistical support to other Directorates. 

To conduct joint operation with other law enforcement agencies. 

Ensure effective and efficient coordination and provision of public services at the Thusong 
Service Centre. 

The management of Horticultural services. 

The management of Cemeteries. 

To render Law enforcement and Traffic services. 

To provide Licensing and testing services. 

To provide maintenance of sports facilities and amenities 

CORPORATE OBJECTIVE THAT THE DIRECTORATE SUPPORTS 

The following objectives are supported by the Directorate: 

Public Information and Educational Relations 
Promotion of a safe, clean and healthy environment 
Promotion of Early Childhood Development 

Enforcement of by-laws relating to Street trading, Public nuisances and animals, Public 
amenities, Fences and fencing as well as the Commonages by-law. 
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CEMETERIES STATISTICS 


Undertakers 

Jul 

Sep 

2012 

Total in 
rand(s) 

Oct 

Dec 

2012 

Total in 
Rand(s) 

Jan 

Mar 

2013 

Total in 
Rand(s) 

Apr 

June 

2013 

Total in 
Rand(s) 

Eli-Shammah 

43 

R1 2 930.33 

42 

R13 029.66 

41 

R1 2 719.43 

25 

R7 755.75 

Dorotian 

08 

R3 207.75 

06 

R1 861.38 

02 

R620.46 

05 

R1 551.15 

Doves/Saffas 

05 

R1 517.02 

11 

R3 412.53 

08 

R2 481.84 

06 

R1 861.38 

Martins 

10 

R3 102.30 

17 

R5 273.91 

10 



R4 032.99 

Faith Funerals 

01 

R276.10 







DJ Funerals 

11 

R3 378.40 

05 

R1 551.15 

03 

R930.69 

02 

R620.46 

Avbob 





01 

R310.23 

02 

R620.46 

Boikanyo 

02 

R620.46 



02 

R620.46 

03 

R930.69 

Rekathusa 

02 

R620.46 


R1 240.92 

02 

R620.46 

02 

R620.46 

Moseki 

07 

R2 112.35 


R2.171.61 

04 

R1 240.92 

04 

R1 240.92 

Prestige Funerals 

01 

R276.10 







Faith Funerals 

01 

R276.10 







Rock of Ages 

01 

R310.23 



01 

R310.23 

01 

R310.23 

Batho pele Funerals 



02 

R620.46 





Funeral 2000 





01 

R310.23 

01 

R310.23 

Eternity Funerals 





01 

R310.23 

03 

R930.69 

Pinky Funerals 



01 

R310.23 





Ventersdorp Funerals 







03 

R930.69 

Brown Mosiapoa Funeral 







01 

R310.23 

New Generations funeral 







01 

R310.23 

Bali Funerals 





01 

R310.23 



International Funerals 







01 

R310.23 

Mabusela Funerals 







01 

R310.23 

TOTAL 

91 

28 351.50 

95 

29 471.85 

77 

23 887.71 

74 

22 957.02 
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INFORMATION AND LIBRARY SERVICES 


The following had been the divisional activities of the Library services section: 

STATISTICAL REPORT OF VENTERSDORP COMMUNITY LIBRARIES 


CATEGORY 

JUL-SEP 2012 

OCT -DEC 2012 

JAN -MAR 2013 

APR- JUN 2013 

Membership 

Adult 

722 

801 

826 

799 

Children 

104 

116 

118 

112 






Circulation 

Adult 

English Fiction 

Afrikaans Fiction 
English Non 
Fiction 

Setswana 

843 

855 

711 

670 

2 136 

2 176 

2 164 

2 251 

695 

491 

452 

319 

458 

320 

329 

179 







Juniors 

English fiction 

Afrikaans fiction 
Non-fiction 

Setswana 

544 

440 

411 

348 

213 

317 

262 

248 

576 

403 

335 

214 

375 

359 

293 

86 
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FIRE AND RESCUE SERVICES 


The primary aim of this section is:- 

• Incident stabilization 

• Fire prevention 

• Minimization of damage to property against fire 

• Humanitarian help against environmental vulnerability 

• Fire safety inspection 

• Implementations of fire break in accordance with the fire brigade 

• Review house and business plans 

• Awareness campaigns 


REACTIVE SERVICES 

Jul— Sep 2012 

Oct - Dec 

2012 

Jan - Mar 2013 

Apr - Jun 

2013 

Fires 

House fires 

02 

01 

01 

05 

Shack fires 

05 

02 

08 

04 

Lapa fires 

00 




Veld fires 

37 

02 

02 

31 

Others 

01 



02 






Motor Vehicles Accidents 

Involving vehicles 

07 

27 

29 

29 

Involving pedestrians 

00 

00 


03 






Special services 

Spillage 

05 

01 

01 

08 

Hazardous materials 

01 

00 



Water supply 

17 

23 

42 

16 

Bees invasion 

00 

01 

03 


Others 

00 

07 

09 

16 






Proactive Services 

Building inspection 

02 


01 


Public education 

05 

04 

03 

02 

Complaints 





Permits 





Hydrants 

01 

02 



Roadblocks 

01 

03 

04 


Fire breaks 





Events 

05 

02 

04 

01 

Social Relief 

02 




Approval of Plans 

06 

02 

08 
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LAW ENFORCEMENT AND TRAFFIC SERVICES 


This section is responsible for Licensing and Traffic services. 

The primary aim is to enhance effectiveness, efficiency, service delivery and public safety in order to meet the 
Vision and mission statement of Ventersdorp Local Municipality. The following are the functions of this section: 

Licensing Office 

• Registration and Licensing of motor vehicle 

• Conversion of Drivers licenses 

• Issuing of special and temporary permits 

• Issuing of personal and private license numbers 

• Deregistration of motor vehicle 

• Filing of all registration and licensing documentation per 

• registration number 

ACTUAL PERFORMANCE LICENSES JULY 2012 - JUNE 2013 


INSTITUTION 

JUL-SEPT 

2012 

OCT -DEC 2012 

JAN -MAR 2013 

APR- JUNE 

2013 

Provincial income 

R1 135 185.48 

R799 087.24 

R1 445 838.64 

R1 145 866.31 

Municipal income 

R437 764.37 

R436 975.81 

R646 161.71 

R580 582.81 

Prodiba income 

R33 300.00 

R32 550.00 

R44 625.00 

R37 650.00 

Prodibamunc income 

R65 328.00 

R63 798.00 

R87 465.00 

R73 794.00 

TOTAL 

R1 671 577.85 

R1 332 411.05 

R2 224 090.35 

R1 837 893.12 


DRIVING LICENCE TEST RESULTS REPORT 


MONTH 

PASSED 

FAILED 

ABSENT 

July 2012 

61 

119 

59 

August 2012 

19 

70 

08 

September 2012 

47 

43 

07 

October 2012 

70 

180 

12 

November 2012 

49 

127 

14 

December 2012 

36 

128 

00 

January 2013 

70 

145 

06 

February 2013 

50 

150 

08 

March 2013 

63 

118 

04 

April 2013 

49 

119 

12 

May 2013 

54 

160 

20 

June 2013 

56 

137 

18 

TOTAL 

624 

1 496 

168 
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4.3. GOOD GOVERNANCE AND PUBLIC PARTICIPATION: (STRATEGIC OBJECTIVE 2) 

4.3.1 INTERGRATED DEVELOPMENT PLANNING 
FUNCTION OF THE IDP UNIT 

To coordinate, manage the IDP Processes, and ensure that monitoring and implementation thereof is 
done. 

CAPACITY WITHIN THE IDP UNIT 

There are two positions in the IDP unit:- 

o IDP Manager position which was filled on the 02 April 2013 
o IDP Officer Position is currently advertised. 

CORPORATE OBJECTIVES THAT THE UNIT LEADS 

To ensure good corporate governance and public participation 
To ensure the provision of Infrastructure development and Service delivery 
To promote local economic development 

To ensure municipal transformation and organizational development 

CORPORATE OBJECTIVES THAT THE UNIT SUPPORTS 

The IDP Manager manages the IDP related activities under the guidance of the Municipal Manager to 
ensure the effective control thereof. 

The IDP Manager plans and manages activities of the division to ensure the timeous review of the 
IDP by managing and monitoring the following: 

> Responsible for the monitoring of contracts for IDP and research activities to ensure the 
effective and efficient control 

> Responsible for general management function regarding PMU to achieve maximum benefit 

Perform strategic development related activities to determine productivity 
Perform client and Public service functions to ensure proper communication 

Interacts with the both public and private sector departments and institutions/persons to ensure that 
the execution of the post’s responsibilities is met. 

PERFORMANCE HIGHLIGHTS OF THE SECTION FOR 2012/2013 

Approved Process Plan 2012/2013 

Adopted IDP 2012/2013 

Approved Public Participation Programme 

Adverts/ notices were placed 

IDP documents were printed 

IDP Rep Forum established and functional. 

KEY MILESTONES IN THE IDP PROCESS 

Ventersdorp Local Municipality is now at a preparatory stage to embark on a review of its draft 
2014/2017 IDP and Budget. The following are the key milestones areas for the review:- 

a) Establishment of Ward/Area based IDP/Budget and Budget Representative Forum 

b) Community/Ward based statistical survey to assess the level of development and factual 
circumstances need 

c) Development of the community ward plans for all the six wards 

d) Community informed public participation and communication strategy 

e) Capacity building on IDP and Budget for Councilors, Management, Ward Committees, 
Representative Forum and Community Development Workers 
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PROJECTS/ PROGRAMMES 


4 IDP process Plan 
4 Review of IDP document 
4 Placement of Advertisements/ Notices 
4 Printing of 30 IDP documents 
4 Establishment of IDP Representative Forum 
4 Development of the Public Participation Program 
4 Development of Municipal Ward based Plans 
4 Councilors’ IDP induction program (to be confirmed) 

WHEN WAS THE DRAFT IDP TABLED BEFORE COUNCIL AND WHEN WAS IT PUBLICIZED 
FOR FINANCIAL YEAR UNDER REVIEW (2012/13) 

Final IDP/Budget was tabled on 31 May 2013. The advert for draft IDP was advertised for public 
comments from the 27 March 2013 to 25 April 2013 information was disseminated locally and the 
draft IDP document was disseminated in strategic areas for public comments. 

NUMBER OF COMMUNITY PARTICIPATION MEETINGS, HOW MANY WERE SUCCESSFUL AND 
HOW MANY WERE UNSUCCESSFUL 

The schedule of Public Participation Meetings was developed and approved by the IDP/Budget/PMS 
Committee. The Public Participation meetings were conducted by the Mayor’s office. The Public 
Participation meetings were held in all the six (6) municipal wards of Ventersdorp. 


4.3.2. OFFICE OF THE MAYOR / SPEAKER 
OPERATING STRUCTURE 


The Mayor is also the Speaker of Council since our municipality is a plenary type 

The position of Mayor/Speaker is occupied by one PR councilor 

Both the DA and ANC are having party chief whip and there’s no single whip of council 

Overview 


The Mayor's role is to provide political leadership and to drive the transformation and service delivery 
programme of the municipality, by providing the vision and strategy to realize this programme the 
effective and efficient manner and for the municipality to meet its constitutional mandate and 
obligation. 

The performed duties as set out in chapter 4 of the Local Government: Municipal Structures Act, 
1998. The Mayor/Speaker is assisted by four portfolio chairpersons and each is chairing a different 
portfolio committee. 

Description of the activity 

To preside at meetings of the Mayoral Committee 

To perform the necessary duties, including any ceremonial functions 

Exercises the powers delegated to the Mayor/Speaker, by the Municipal Council, as set out in 
Chapter 4 of the Local Government: Municipal Structures Act, 1998. 

Strategic objectives 

Advance the process of Local Government transformation 

Identify the needs of the municipality 

Review and evaluate those needs in order of priority 

Develop strategic programmes and services 

Address priority needs through the Integrated Development Plan 

Estimate revenue and Expenditure 

Taking into account any applicable national and provincial development plans and determine in the 
best way, including partnerships and other approaches 

Deliver those programmes and services to the maximum benefit of the community. 
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4.3.3 PERFORMANCE MANAGEMENT SYSTEM 


The PMS Framework Policy was adopted by Council. The appointed Accounting Officer and section 
56/7 managers signed their Performance Agreement. 

4.3.4 INTERNAL AUDIT SHARED SERVICES 

There is functional shared services agreement with Dr. Kenneth Kaunda District Municipality to 
perform the internal audit function. The Audit Committee also approved by the District Municipality is 
functional and meets at least once per quarter. 

4.4. MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT: (STRATEGIC 

OBJECTIVE 3) 

4.4.1 COUNCIL 

Ventersdorp Local Municipality has 12 Councillors. The term of office for a Councillor is five years 
and ends when the next Council is declared elected. Councillors are accountable to local 
communities and must report back at least quarterly to constituencies on Council matters, including 
the performance of the municipality in terms of the established indicators. 


Councillors (12) 



4.4.2 ADMINISTRATION 

The organizational structure/organogram of Ventersdorp Local Municipality operates with five 
directorates as established in terms of: 

• Functions as promulgated by legislation and the MEC for Local Government; 

• The IDP and the; 

• Basic principles of organizational design. 

The five directorates include: Corporate Services, Financial Services, Engineering Services, 
Community Services and Strategic Planning & LED along with the Office of the Municipal Manager 
and the Office of the Mayor. 

The structure is currently reflecting a total number of 224 positions of which 147 positions are filled 
and 77 positions are vacant. 
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The table below reflects the Approved, Filled and Vacant Posts per department as at 30 June 2013. 


Department 

Approved Posts 

Filled Posts 

Vacant Posts 

Office of the Mayor 

10 

9 

1 

Office of the Municipal Manager 

3 

2 

1 

Corporate Services 

25 

22 

3 

Financial Services 

32 

23 

9 

Engineering Services 

87 

53 

34 

Community Services 

57 

31 

26 

Strategic Planning and LED 

10 

7 

3 

Total 

224 

147 

77 


66% 

34% 


30 June 2012 

Total Number of Positions (224) 



30 June 2013 

Total Number of Positions (224) 



The filled positions represent 66% and the vacant positions 34% of the total approved posts for the 
2012/2013 Financial Year in comparison with the 64% for filled positions and 36% for vacant positions 
for the 201 1/201 2 Financial Year. 


4.4.3 The approved top-level organizational structure is as follows:- 
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VENTERSDORP LOCAL MUNICIPALITY 

OVERHEAD FUNCTIONAL STRUCTURE 

^ 

^ 


J 


Internal Audit 
Shared Service 


Municipal Manager 




Corporate Services 


kgga! Se rvi c es 

Contracts 

By-lnr** 


Administration 

Reception tel 
Sccrcr.arur 
Registry 

Messenger Services 
Support Services 
Clearing - Municipal BoMngs 


Human Resource Management 

Organisational Oesign 
Recrutment and Sanction 
Labour Reimans 
Occupational Health and Safety 

Skills Development 
Eirpbyment Equty 
Leave Admimsiretion 
Job Evahjmon 

Other m Administrative Functions 




Financial Services 


Financial Management 

Revenue 

CoHec.ons 
indigent Rcgwier 
Croat Canaroi 

Consumer end Customer care 

Expenditure 

Salary and Wage* 

Ctedt CcrvTol 

Financial Reporting 

aiUB=l Asac. & Risk Manaostnenl 

3£M 

finaejal Roporooo 
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4.4.4 WORKFORCE PROFILE 


STAFF COMPONENT 

Ventersdorp Local Municipality reflected a total staff complement of 176 employees (146 Permanent 
Employees + 19 Employees that still needs to be placed + 1 1 temporary employees) as on 30 June 
2013. 

EMPLOYMENT EQUITY PROFILE 

The municipality is held accountable in respect of the National Key Performance Indicators for an 
Employment Equity Plan. 


The table below reflects the breakdown of Staff per Occupational Levels and Gender as at 31 

August 201 2 


Occupational Levels 

Male 

Female 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Top management 

2 

0 

0 

0 

1 

0 

0 

0 

3 

Senior management 

2 

0 

0 

1 

2 

0 

0 

3 

8 

Professionally qualified 
and Expenditure 
experienced specialists 
and mid-management 

8 

0 

0 

0 

3 

0 

0 

3 

14 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

19 

2 

0 

0 

16 

2 

1 

5 

45 

Semi-skilled and 
discretionary decision 
making 

18 

0 

0 

0 

2 

0 

0 

0 

20 

Unskilled and defined 
decision making 

46 

1 

0 

1 

8 

0 

0 

0 

56 

TOTAL PERMANENT 

95 

3 

0 

2 

32 

2 

1 

11 

146 

Temporary employees 

4 

0 

0 

1 

3 

1 

0 

0 

9 

Employees to be placed 

12 

0 

0 

0 

6 

1 

0 

0 

19 

GRAND TOTAL 

111 

3 

0 

3 

41 

4 

1 

11 

174 


The table below reflects the Employment Equity Targets for the Financial Year 2012/2013. 


Description 

African 

Coloured 

Indian 

White 

Male 

Female 

Disability 

Target 

145 

8 

4 

22 

117 

62 

3 

Actual 

127 

5 

1 

13 

100 

46 

2 
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SKILLS DEVELOPMENT 


The municipality is held accountable in respect of the National Key Performance Indicators for the 
implementation of a Workplace Skills Plan and the following training has been provided to improve 
Skills Development. 


The table below reflects Training attended by Staff and Councillors for the Financial Year 
2012/2013. 


Course attended 

African 

Coloured 

Indian 

White 

Male 

Female 

Councillor 

Official 

Municipal Finance 
Management 

5 

0 

0 

1 

3 

3 

0 

6 

Job Analysis, 
Recruitment & 
Selection (SALGA) 

4 

0 

0 

0 

4 

0 

1 

3 

Budgeting, 
Procurement & 

Asset management 

2 

0 

0 

0 

0 

0 

1 

1 

UIF Electronic filing 

1 

0 

0 

0 

1 

0 

0 

1 

Misconduct 
Investigation & 

Report writing 

4 

0 

0 

0 

3 

3 

1 

5 

Conducting 
Performance 
Management (PMS) 

1 

0 

0 

0 

1 

0 

1 

0 

Local Government 
Advance 

Accounting 

Certificate (LGAAC) 

4 

0 

0 

0 

2 

2 

0 

4 

LGRC Basic 

Computer 

Training(DBSA) 

15 

0 

0 

0 

9 

6 

0 

15 

Compliance on 

Employment 

Equity(SALGA) 

1 

0 

0 

1 

1 

1 

0 

2 

Introduction to 

Waste Management 
Training programme 
(July 2012) 

1 

0 

0 

0 

1 

0 

0 

1 

Integrated Waste 
Management 

Training programme 
(July 2012) 

1 

0 

0 

0 

1 

0 

0 

1 

PMS Training 
(SALGA) 

2 

0 

0 

0 

2 

0 

0 

2 

LLF Training 
(SALGBC) 

10 

0 

0 

1 

8 

3 

2 

9 

MV/HV Cable 

Jointing and 
Termination 

1 

0 

0 

0 

1 

0 

0 

1 

Bid Committee 
Training 

8 

0 

0 

0 

4 

4 

0 

8 

Payroll, SARS & 

Bank Recon 

0 

0 

0 

2 

0 

2 

0 

2 

Pre-Trade test 
preparations 

2 

0 

0 

0 

2 

0 

0 

2 

Microsoft Excel 
Training 

7 

1 

1 

1 

0 

10 

0 

10 

Municipal Finance 
Management 

5 

0 

0 

1 

3 

3 

0 

6 

Job Analysis, 
Recruitment & 
Selection (SALGA) 

4 

0 

0 

0 

4 

0 

1 

3 

Budgeting, 
Procurement & 

Asset management 

2 

0 

0 

0 

0 

0 

1 

1 

UIF Electronic filing 

1 

0 

0 

0 

1 

3 

0 

1 

Misconduct 
Investigation & 

4 

0 

0 

0 

3 

3 

1 

5 




















































































































































































































Report writing 









Conducting 
Performance 
Management (PMS) 

1 

0 

0 

0 

1 

0 

1 

0 

Local Government 
Advance 

Accounting 

Certificate (LGAAC) 

4 

0 

0 

0 

2 

2 

0 

4 

Total 

89 

1 

0 

7 

57 

45 

10 

93 


The tables below reflect the Council’s actual training Expenditure and levies paid, as well as 
monies received from LGSETA for the past Financial Years. 


The percentage of the municipality's 
training budget actually spent on 
implementing its Workplace Skills 

Plan. 

Budget (R) 


Actual (R) 


% SPENT 

2012/2013 


2012/2013 


2012/2013 

215 000 


91 006 


42% 

2011/2012 


2011/2012 


2011/2012 

90000 


40546 


45% 

2010/2011 


2010/2011 


2010/2011 

97100 


37933 


39% 

2009/2010 


2009/2010 


2009/2010 

250000 


221796 


89% 



2009/10 

(R) 

2010/11 

(R) 

2011/12 

(R) 

2012/2013 

(R) 

Skills Development Levies Paid 

193 307.16 

205 733.95 

236 454.82 

305 951.10 

Mandatory Grants Received 

96 653.57 

102 866.98 

118 227.66 



3.4 PERSONNEL EXPENDITUREENDITURE 


The table below reflects the Personnel Expenditure trends over the Last Four Years. 



AUDITED PERSONNEL EXPENDITUREENDITURES 

BUDGET 


ACTUAL 


VARIANCE 


% SPENT 

2012/2013 


2012/2013 


2012/2013 


2012/2013 

Salaries 

Wages and 
Allowances 

37 467 387 


34 343 701 


2 267 092 


92% 

Total 

Operating 

Expenditure 

99 269 237 


123 940 941 


(24 671 704) 


1 25% 

Salaries % on 
Total 

Operating 

Expenditure 

38% 


28% 






2011/2012 


2011/2012 


2011/2012 


2011/2012 

Salaries 

Wages and 
Allowances 

33940525 


30221046 


3719479 


89% 

Total 

Operating 

Expenditure 

105500065 


97573732 


7926333 


92% 









Salaries % on 
Total 

Operating 

32% 


31% 
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Expenditure 









2010/2011 


2010/2011 


2010/2011 


2010/2011 

Salaries 

Wages and 
Allowances 

27736751 


26083049 


1653702 


94% 

Total 

Operating 

Expenditure 

89548544 


96198727 


(6650183) 


1 07% 









Salaries % on 
Total 

Operating 

Expenditure 

31% 


27% 






2009/2010 


2009/2010 


2009/2010 


2009/2010 

Salaries 

Wages and 
Allowances 

28854664 


24646561 


4208103 


85% 

Total 

Operating 

Expenditure 

76612612 


89512165 


(12899553) 


117% 

Salaries % on 
Total 

Operating 

Expenditure 

38% 


28% 






2008/2009 


2008/2009 


2008/2009 


2008/2009 

Salaries 

Wages and 
Allowances 

25909743 


22114787 


3794956 


85% 

Total 

Operating 

Expenditure 

73365326 


78585218 


(5219892) 


1 07% 

Salaries % on 
Total 

Operating 

Expenditure 

35% 


28% 






26 I P a g e 








































The table below reflects Salary Related Expenditure Information for the Financial Year 2012/2013. 


Description 

Budget 

Actual 

Salaries 

34 387 907 

22 1 34 998 

Pension/Provident Funds 

5 560 885 

Medical Aid Funds 

3 393 866 

Sanlam Group Life Insurance Scheme 

19 572 

UIF 

499 714 

Total 

31 609 035 


The table below reflects membership towards Pension/Provident Funds and Medical Aid Funds for 

the Financial Year 2012/2013. 


6 PENSION / 

NUMBER OF 

PROVIDENT FUNDS 

MEMBERS 

Municipal Councillors Pension Fund 

1 

Municipal Gratuity Fund 

14 

National Fund for Municipal Workers 

34 

SALA Pension Fund 

10 

SAMWU National Provident Fund 

84 


5 MEDICAL AID SCHEMES 

NUMBER OF 
MEMBERS 

Bonitas Medical Fund 

23 

Hosmed Medical Scheme 

4 

Key Health Medical Scheme 

14 

LA Health Medical Scheme 

48 

Samwumed Medical Scheme 

46 


The Medical Aid Funds are accredited by the South African Local Government Bargaining Council 
(SALGBC). 


The table below reflects Outstanding Monies owed to the Municipality by employees as at 30 June 
2013 


Account Holders 

Arrears 

June 2010 

Arrears 

June 2011 

Arrears 
June 2012 

Arrears 

June 2013 

(R) 

(R) 

(R) 

(R) 

Councillors 

9 145.20 

30 374.71 

17 713 

52 589 

Employees 




111 182.48 


The table below reflects the Annual Remuneration for Councillors and Directors for the Financial 
Year 2012/2013. 


Designation 

Annual Remuneration Package 

Mayor 

635 442 

Councillors 

2 099 224 

Municipal Manager 

950 850 

Director Corporate Services 

736 996 

Director Financial Services 

502 171 

Director Engineering Services 

800 843 

Director Community Services 

800 843 

Director Strategic Planning and LED 

776 1 05 


27 I P a g e 












4.4.5 PROPERTY MANAGEMENT 


DISPOSAL OF MUNICIPAL PROPERTIES IN PROCESS 2012/2013 


DATE 

C/R 

NAME OF PURCHASER 

STAND DESCRIPTION 

SELLING PRICE 

STATUS 

REGISTRATION 

DATE 

DEV 

YES/NO 

ADVERT COST 

ACC NR 

02/12 

137/12 

A F M Church 

218 Tshing 

R1 6 000-00 

In process 




00100823 

09/97 


African Orthodox Church 

570 Tshing 

R 4 047-00 

In process 


No 



08/10 

K L 

K A Banda 

3099 ext 4 Tshing 

R10 400-00 

In process 


No 

R321-48 

00000034 

01/04 

17/04 

L Boikanyo 

49/303 

R 1 500-00 

In process 


Yes 


00100101 



Biotrace Trading 

Park - De Beerstr 

R 

In process 


No 



02/12 

137/12 

CMFI Church 

4516 ext 5 Tshing 

R12 850-00 

In process 




00100812 

03/11 

55/10 

K G Freddie 

3027 ext 4 Tshing 

R10 400-00 

In process 




00100815 

11/03 

239/03 

Katlego Bakery 

502 Ysselweg 

R 3 000-00 

In process 


Yes 


00100099 

03/11 

55/10 

P P Lefifi 

3029 Tshing 

R10 400-00 

In process 




00100781 

05/12 

137/12 

L S Lekoane 

3023 Tshing 

R10 400-00 

In process 




00100820 

05/12 

137/12 

L S Lekoane 

3023 Tshing 

R10 400-00 

In process 




00100820 

10/03 

214/03 

P S Maoba 

31 15 Tshing 

R10 400-00 

In process 


Yes 


00100110 

02/07 

31/07 

M O Magome 

3119, 3120, 3121 Tshing 

R10 400-00elk 

In process 


No 

R1 93-80 

00000003 

00000004 

00000005 

01/12 

106/12 

M M Mataboge 

54/303 VSD 

R220 000-00 

In process 




00100817 



S Matsimela 

1149 ext 2 Tshing 

R 2 700-00 

In process 





05/12 

87/06 

K A R Maunatlala 

534 Tshing 

R 1 320-00 

In process 




00100796 

02/12 

137/12 

K A R Maunatlala 

3030 ext 4 Tshing 

R10 400-00 

In process 




00100800 

05/04 

107/04 

K Mistry 

Park v Riebeeckst 

R 9 000-00 

In process 


No 


00511066 

04/12 

137/12 

S S Mmotsa 

3065 ext 4 Tshing 

R10 400-00 

In process 




00100801 

05/12 

87/06 

K E Moate 

433 Tshing 

R 1 400-00 

In process 





04/12 

137/12 

G Modise 

3061 ext 4 Tshing 

R10 400-00 

In process 




00100809 

04/12 

87/06 

P L M Mokgara 

613 Tshing 

R 2 220-00 

In process 

04/2013 



00100797 



S S Mongale 

529 Tshing 

R40 900-00 

In process 





04/12 

137/12 

A Mopedi 

3100 ext 4 Tshing 

R10 400-00 

In process 




00100805 

11/08 

Tender 

O D More 

798 ext 7 VSD 

R50 000-00 

In process 


Seleke 


00000037 

01/04 

20/04 

P Mosepele 

999 Tshing 

R 6 000-00 

In process 


VR 


00100114 



T S Motshabi 

3021 ext 4 Tshing 

RIO 400-00 

In process 

06/2013 



00100784 

05/12 

137/12 

P Mtshali 

3056 ext 4 Tshing 

RIO 400-00 

In process 

01/2013 



00100808 

05/06 

86/06 

T G Nteo 

3078, 3079, 3080 & 3082 
Tshing 

RIO 400-00elk 

In process 



R212-00 

00100700 

01001738 

01002738 

01003738 

04/12 

137/12 

W Ntengo 

3039 ext 4 Tshing 

RIO 400-00 

In process 




00100804 

03/11 

55/10 

P S Phetoe 

3024 ext 4 Tshing 

RIO 400-00 

In Process 




00100786 

01/12 

106/12 

K W Phiri 

50 Toevlug 

R100 000-00 

In process 




00100818 

11/07 

306/07 

Ruri Early Learning Cent 

1434 ext 2 Tshing 

R 1 500-00 

In process 



R 96-90 

00000029 

06/07 

145/07 

T E Segale 

3084 ext 4 Tshing 

RIO 400-00 

In Process 



R1 76-70 

00000020 
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05/07 

107/07 

B E Sehume 

3060 ext 4 Tshing 

RIO 400-00 

In process 



R1 76-70 

00000012 

05/12 

137/12 

P R Siko 

RE/508 VSD 

R134 000-00 

In process 




00100810 

05/05 

105/05 

United Apost Faith 

4524 ext 5 Tshing 

R 12 850-00 

In process 


Seleke 

R240-00 

00100450 

09/11 

41/11 

Waste Gang Recycling 

496 VSD 

R 20 000-00 

Registered 

05/2013 



00100816 



Zion St Engenas 

1510 ext 2 Tshing 

R 4 048-00 

In process 


VR 



5/12 

137/12 

Zoe Bible Church 

3353 ext 5 Tshing 

R 12 850-00 

In process 
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PROPERTIES REGISTERED 07/2012 - 06/2013 


DATE 

C/R 

NAME OF PURCHASER 

STAND DESCRIPTION 

PURCHASE 

PRICE 

STATUS 

REGISTRATION 

DATE 

ADVERT 

COSTS 

REF NR 

03/12 

137/12 

1 Kole 

3034 ext 4 Tshing 

R10 400-00 

Registered 

12/2012 


00100802 

01/05 

307/07 

Living Jesus Ministries 

3620 ext 5 Tshing 

R14 000-00 

Registered 

10/2012 


00100486 

10/05 

12/05 

LLP Molale 

3096 ext 4 Tshing 

RIO 400-00 

Registered 

11/2012 


00100401 

02/07 

87/06 

L Monye 

641 Tshing 

R 3 600-00 

Registered 

10/2012 


00100135 

03/12 

87/06 

G T Galefose 

332 Tshing 

R 1 620-00 

Registered 

01/2013 


00100800 

05/12 

87/06 

R J Kesenogile 

465 Tshing 

R 1 370-00 

Registered 

05/2013 


00100811 

06/08 

1 32/08 

M A Maine 

3042 ext 4 Tshing 

RIO 400-00 

Registered 

03/2013 


00100159 

03/11 

55/11 

E P B Matthews 

3022 ext 4 Tshing 

RIO 400-00 

Registered 

02/2013 


00100790 

04/12 

137/12 

D T Modise 

3035 ext 4 Tshing 

RIO 400-00 

Registered 

02/2013 


00100803 

08/07 

2 12/07 

T S Mosalakae 

3101 ext 4 Tshing 

RIO 400-00 

Registered 

05/2013 


00000025 

07/07 

1 83/07 

E S Rampete 

3072 ext 4 Tshing 

RIO 400-00 

Registered 

03/2013 

R 96-90 

00000015 

04/12 

137/12 

T J Sithole 

3043 ext 4 Tshing 

RIO 400-00 

Registered 

04/2013 


00100807 

09/11 

41/11 

Waste Gang Recycling 

496 VSD 

R20 000-00 

Registered 

05/2013 


00100816 

03/11 

55/10 

K S Manaka 

3028 ext 4 Tshing 

RIO 400-00 

Registered 

06/2013 


00100782 

03/11 

55/10 

T S Motshabi 

3021 ext 4 Tshing 

RIO 400-00 

Registered 

06/2013 


00100784 

05/12 

137/12 

J T Mothlaolwa 

3019 ext 4 Tshing 

RIO 400-00 

Registered 

06/2013 



05/12 

137/12 

N C Mothupi 

3045 ext 4 Tshing 

RIO 400-00 

Registered 

06/2013 




204/1 1 

L S Mothupe 

4068 ext 5 Tshing 

Housing Project 

Registered 

04/2013 




204/1 1 

T 1 Molefi 

3373 ext 5 Tshing 

Housing Project 

Registered 

05/2013 




204/1 1 

D S Legwase 

4049 ext 5 Tshing 

Housing Project 

Registered 

05/2013 




204/1 1 

M P Qhobane 

4019 ext 5 Tshing 

Housing Project 

Registered 

05/2013 




204/1 1 

K H Motlhajwa 

4067 ext 5 Tshing 

Housing Project 

Registered 

05/2013 




204/1 1 

P Modise 

4439 ext 5 Tshing 

Housing Project 

Registered 

05/2013 




204/1 1 

J M Motlhajwa 

4566 ext 5 Tshing 

Housing Project 

Registered 

06/2013 




204/1 1 

T J Nape 

4494 ext 5 Tshing 

Housing Project 

Registered 

06/2013 




204/1 1 

L J Qasane 

3710 ext 5 Tshing 

Housing Project 

Registered 

06/2013 




204/1 1 

G O Moepeng 

4529 ext 5 Tshing 

Housing Project 

Registered 

06/2013 




204/1 1 

T A Serobatse 

3322 ext 5 Tshing 

Housing Project 

Registered 

08/2013 




204/1 1 

B J Ndlovu 

3306 ext 5 Tshing 

Housing Project 

Registered 

08/2013 




204/1 1 

R D Kekae 

3321 ext 5 Tshing 

Housing Project 

Registered 

08/2013 
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4.5 FINANCIAL VIABILITY: (STRATEGIC OBJECTIVE 4) 

PURPOSE 

The Finance Management Directorate or better known as the Budget and Treasury Office forms part 
of the Strategic Directorates of the Ventersdorp Local Municipality, though not fully functional, the 
Budget and Treasury Office assist the Municipality to achieve the right results and standard of 
performance as required by the MFMA. 

OPERATING STRUCTURE 

The Budget and Treasury Office is responsible for Financial Management and reporting matters in 
terms of the Municipal Finance Management Act, Act 56 of 2003 as well as other legislation on 
Municipal Finance. The department also provides the following services: 

> Revenue Management 

> Expenditure Management 

> Budget Planning and reporting 

> Supply Chain Management 

4.5.1 REVENUE MANAGEMENT 
Description of Activities 

This section is responsible for the following:- 

Monthly Billings 
Cash Collection 
Rates Levying 
Issuing of Clearances 
Indigent Registration 
Sundry Debtors 

Current Status 

Due to an entrenched culture of service non-payment of services, the Municipality has a weak 
revenue base and the situation will be addressed through the Revenue Enhancement Strategy and 
the implementation of the Credit Control and Debt Collection Policies. The Municipality has entered 
into a contract with service provider to do the Debt Collection. The project on smart metering system 
has commenced, but was freeze due to public interference and aggressive behavior towards 
contractors. The Unit on Debt Collection will be established in the new Financial Year; currently 
twelve employees are employed in this section and proper job description to be drafted for each 
employee. 

Revenue Raising Strategies 

All Consumers must be registered and billed for services rendered. 

A debt collection unit must be staffed to monitor the billing and payment of services. 

To have correct information of consumers for billing purpose (Meter Readings) 

Fast tracking of formalization of villages 

Attraction of investors for property development in order to enhance rates income 
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Period 

Amount billed 

Cash received 

Collection rate as 

at 30 June 2012 

July 2012 

4 093 898 

1 834 597 

45% 

August 2012 

6 455 579 

2 269 710 

35% 

September 2012 

4 929 228 

2 776 806 

56% 

October 2012 

4 085 816 

2 450 239 

60% 

November 2012 

3 691 914 

2 976 009 

81% 

December 2012 

4 208 898 

4 027 170 

96% 

January 2013 

3 573 415 

2 222 691 

62% 

February 2013 

4 064 925 

2 236 380 

55% 

March 2013 

3 628 951 

2 040 735 

56% 

April 2013 

3 477 945 

2 198 614 

63% 

May 2013 

3 843 502 

3 727 557 

97% 

June 2013 

4 475 282 

3 055 710 

68% 

Total 

50 529 353 

31 816 218 

63% 


4.5.2 EXPENDITURE MANAGEMENT 

Description of the activities 

The section is responsible for the following:- 

Bank Reconciliation 
Loans and Investments 
System Administration 
Creditors Payments 
Salaries Payments 
VAT 

Insurance 

Stores 

Current Status 

The Municipality has since 2001/2002 received unfavorable Audit Report from the Auditor General. 
The Municipality is hoping to decrease the number of queries raised by the AG’s Office in the New 
Year. Action Plan for the 2010/201 1 queries was developed and attention to correct these issues is 
already underway. Some of the issues resulting in the Unfavorable Audit opinion include: 

Monthly Reconciliations not reviewed, 

Going concern issue, 

Opening Balances not corrected, 

Supply Chain Management 
Supporting Documents not complete, and 
Asset Register. 

Financial Management Strategies 

Development of a functional organizational structure that is staffed with appropriate personnel who 
contribute to the efficiency of the Municipality. 

The implementation of internal control that ensure the management of inventory, management of 
cash flow. 

Stocktaking of stores to be undertaken on a quarterly basis and any significant variances reported to 
Council. 

Increasing share of inter-governmental grants to pay for unfunded mandates. 

Vigorously pursuing cost cutting. 
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4.5.3 BUDGET PLANNING AND REPORTING 


Description of the activity 

This section is responsible for the following 

Drafting of the Municipal Budget and the Adjustment Budget, 

MFMA Compliance, 

MFMA Reporting, and 
Asset Management. 

Annual Financial Statement 

Current Status 

The Budget Office is currently under staffed and still striving to archive 1 00% compliance with the 
Implementation of the MFMA. The biggest challenge in this section is the GRAP Compliant Asset 
Register. A service provider was appointed to assist and the project is still underway. Two personnel 
are currently in charge of the office. 

Capital and Operating Financial Strategies 

The Municipality must ensure that the available monies are to be used strictly according to the 
approved Budget. 

Funds allocated for a specific purpose are to be used for that purpose only. 

The Budget and Reports are in line with MFMA requirements. 

Where Capital projects are to be funded by other organization, the Municipality must ensure that the 
funds have been secured prior to their inclusion in the Capital Budget. 

All Assets, whether fixed or movable are to be recorded in an Asset Register which is electronically 
maintained. 

The Asset Register is updated when Assets are acquired or disposed. 

On an Annual basis at least there must be reconciliation between the physical Asset holding and that 
reflected in the Asset Register. 

Where Capital Assets are transferred from other spheres of Government, Budgetary provision for 
Operational Maintenance of those Assets must be included. 

4.5.4 SUPPLY CHAIN MANAGEMENT 

Description of the activity 

The Supply Chain Management is located in the Budget and Treasury Office but currently operating 
from the Office of the Municipal Manager. This function is responsible for the following:- 

Review of the Supply Chain Policy 

Compilation of the Supply Chain Management procedure manual 
Compilation of the Supply Chain processes 
Compile a list of accredited prospective providers 
Reporting of the implementation of SCM. 

Current Situation 

Currently this section is responsible for processing of orders on all procurement done for the 
Municipality, the advertisement of all Tenders are also done through the Supply Chain Office, the 
challenges facing this section is that intensive training for all personnel in that section is required. 
Training is also required for all the members of the Bid Committees. The Disposal Management 
Committee must be established in terms of the Supply Chain Regulations. 
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Supply Chain Management Strategies 


• A preferred list of suppliers/service providers, based on the principle of supporting the local 
economy, will be prepared. Purchases from any other suppliers will have to be motivated prior 
to purchase. 

• To have a procedure manual develop and implemented. 

• To make sure that all documents are safely kept for Audit purpose. 

• To train staff in other departments in the internal procedures of the SCM 


SUPPLY CHAIN MANAGEMENT 


2012/2013 

financial 

year 

No: of 

tenders 

awarded 

Total value of 

tenders 

awarded 

No: of tenders 
awarded to 
Ventersdorp 
based 
companies 

Total value of 

tenders 

awarded to 

Ventersdorp 

based 

companies 

% of tenders 
awarded to 
Ventersdorp 
based 
companies. 

July - 

September 

2012 

NONE 

NONE 

NONE 

NONE 

0% 

October - 
December 

2012 

NONE 

NONE 

NONE 

NONE 

0% 

January - 
March 2013 

03 

R4 392 090 1 1 

NONE 

NONE 

0% 

April - June 
2013 

03 

R11 453 213.68 

NONE 

NONE 

0% 


Provision of goods and services from R20 000 to R200 000, advertised on website for 7 days 
awarded to local companies. 


2012/2013 

financial 

year 

No: of 

tenders 

awarded 

Total value 
of tenders 
awarded 

No: of tenders 
awarded to 
Ventersdorp 
based 
companies 

Total value of 

tenders 

awarded to 

Ventersdorp 

based 

companies 

% of tenders 
awarded to 
Ventersdorp 
based 
companies. 

July - 

September 

2012 

4 

21 608.00 

2 

71 708.00 

50% 

October - 
December 

2012 

5 

204 134.89 

4 

171 188.89 

80% 

January - 
March 2013 

11 

310 865.57 

11 

145 886.73 

7303% 

April - June 
2013 

25 

104 568.30 

11 

485 404.11 

44% 
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QUOTATION AND TENDERS AWARDED 


Quotation above R100 000 


Electro Torque 

Transformer 

R100 180.01 

Actom 

Transformer 

R133 341.24 


Tenders above R100 000 


Diphatse Trading 

Upgrade internal road Tshing Ext 

R5 683 318.00 

Project 

2 


Rekohn 

Electrification of 600 household 

R4 731 868.68 

Electrical 

Tshing Ext 6 


Rekohn 

Bulk Electricity Supply 

R290 358.31 

Electrical 

Appeldraai 


Rekohn 

Electricity Supply Boikhutso 

R503 731 .80 

Electrical 
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4 . 5.5 Details of the Conditional Grants 


Name of Grant 

Opening 

Balance 

Received 

Expenditure 

Closing 

Balance 

Reasons 
for delays 

Compliance with 
Grant Conditions 

Reasons 

for 

deviation 

Equitable Share 

0 

45 869 000 

45 869 000 

0 


Yes 


Finance Management Grant 

0 

1 500 000 

1 735 018 

235 018 


Yes 


Municipal System 

Improvement Grant 

0 

800 000 

341 753 

458 247 


Yes 


Municipal Infrastructure Grant 

12 352 694 

23 101 150 

19 939 291 

15 514 553 


Yes 


Library Grant 

109 635 

320 000 

163 371 

266 264 


Yes 


Water Affairs 

287 951 

600 690 

600 690 

287 951 


Yes 


Water Affairs( Bulk Water 

Grant) 








Expenditure and Public Works 
Programme 

143 215 

1 000 000 

1 145 637 

-2 422 


Yes 


Provincial Infrastructure Grant 

4 200 000 


1 377 406 

2 822 594 


Yes 


INEP 

1 031 074 

6 700 000 

7 493 025 

238 049 


Yes 


Project Management Unit 

71 612 

1 215 850 

740 915 

546 547 


Yes 


Cleaning Campaign 

68 264 


62 598 

5 666 


Yes 


District Municipality 


7 490 920 

7 490 920 

0 


Yes 
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4.5.6 Month: June 2013 Creditors Age Analysis (HR191 Report & Old Book-year Creditors) 


VENTERSDORP LOCAL MUNICIPALITY 


Suppliers/institution 




1 



ALPHA SPAR 

79? f)^ 



797.08 


797.09 

Al IDITOR GFNFRAI 

dd i 6R d :» 43 n43 r? 

17 888 84 447 887 81 

848 940 79 

R 349 144 76 

8 896 084.81 

BUSINESS CONNEXION 

90 494 36 nnn 

i nnn nn 

91 494.88 


91 494.36 

CAR HOI niNO tPTYt 1 TD 

8 R93 18 



8 893.1 9 


8 893.19 

Central Route 



0 on 


0.00 

OMA STEYN 

96 4fi 



98.48 


96.46 

CMS WATER ENGINEERINO 



0.00 

177 7R7 RO 

177 787 80 

COMPENSATION COMMISSIONER 


qn771 88 

90 771 89 

1 174 3R4 67 

1 769 196.17 

CONTOUR TECHNOLOGY 

17 394.no 



17 894.09 


17 394.09 

DAVID MAROPE MOLOANTOA 

874 nr 


874 on 


674 on 

DIPHATSE TRADING & PROJECTS 

643 393 64 



848 999.84 


643 999.64 

DIRFCTOR PROVINCIAI ACCOUNTING 

9? 766 48 

17 888 4f 

774 878 8f) 

879 143 38 


379 148.38 

ESKOM - 6451 852487 

4fi 6?n 14 



48 870.14 


46 670.14 

ESKOM - 978081 9095 

iq iqi 66 



19 191.88 


19 191.66 

ESKOM - 8188292028 



0 00 


0.00 

FSKOM - 7484042787 

4 334 iq8 63? 3?n R39 76? 4 36 ?67 71 

q 8nq 771 7918 R4i 097 46 


18 841 097 4l5 

ESKOM - 8484888089 

14 nsi 7fi 



14 091.70 


14 091.70 

FSKOM - 8644684222 

77 q4q 7fi 



77 949 70 


77 949.70 

ESKOM - 8948171220 

1 663 R1 



1 669.81 


1 668.81. 

EUREKA BOEKWINKEL 

7 17D nn 



7 170.00 


7 170.00 

FLORA ASPHALTS 

i qn7 3?3 ?o 



1 907 978.70 


1 907 973.70 

G.l FOIIRIF RUN DIT 

6 4?Rn9 3nq 93 

7 871 8 C 

8 171 8Q 

18 881 74 


18 831 74 

GLPS PROJECT MANAGEMENT 

7 394 nnn nn 



7 894 000.00 


7 394 nnn.no 

Government Printinn Works 


-1 134 07 

-1 184.07 


-1 184.07 

GIJARDRISK ALLIED PRODUCTS AND SERVICES 1PTY1LTD 


4 888 nq 

4 896.09 


4 696.09 

INGPLAN CONSULTING ENGINEERS 

77 4iq q c 



77 419 99 


77 419.99 

Iniswa 



0.00 


0 on 

ITFC CONNFCT1PTY1I TD 

784 1 R6 n' 



7R4 186 01 


784 1 86. OIL 

LEZMIN 1976 C(1 

307 m 



807.01 


307.01 

LOIJRENS BEZUIDENHOIJT INCORPORATED ATTORNEYS 

48 qq4 78 



48 994.78 


43 994.73 

M A BANDA 

8 97R 70 



8 978.70 


3 978.70 

MIKSTOK 

33n nr 



880 on 


390 on 

Mooivaal Media 

-7 ??n no 



-7 770.00 


-7 770.00 

NW TELECOMS 

87 333 67 



87 989.67 


37 838.67 

NZIJZO CIVILS 

7q4 q48 nn 



794 948.00 


794 948.00 

P .1 1 ARI ISCHAGNF 

8n 874 nn 



80 874 00 


30 374 00 

POPPY'S MOTORS 

77 884 88 



77 384 .89 


77 984.39 

PROTEA COIN GROUP (PTY1 LTD 

8 n88 7fl 



3 083.70 


3 083.70 

REKOHN ELECTRICAL ' 

874 1fi7 7q 7n7n88 4f 



1 031 718.78 


1 031 718.78 

RENDEALS FOUR CONSULTING 



0.00 

417 377 06 

417 377.06 

RONMAR OFFICE EOIJIPMENT R, C 

4 nn? nn 



4 067.00 


4 067.00 

S A POST OFFICF 1 TD 

18 478 88 



18 476 69 


1 8 476.69 

S O MATSHIDISO CONSTRUCTION \ 

i i8n47n n( 



1 180 470.00 


1 180 470.00 

SANTAM LIMITED SHA CLAIMS ACCOUNT 

8 nnn nr 



9 000.00 


9 000.00 

TM KHOZA & ASSOCIATES CONSULTING ENGINEERS 

i4n n78 8n 



140 079.60 


140 079.60 

TMT SERVICES & SUPPLIES CPTY'I 

78q 887 47 



789 697 47 


789 687 47 

TIJMBER FOURIE 

188 848 If 


196 843.16 


186 843.16 

UNIVERSITY OF JOHANNESBURG 

in nnn nn 



10 000 00 


10000.00 

DWA - 28046446 

4 487 87 4 487 8; 

4 487 8; 

3R 881 77 

91 888.18 

707 R19 68 

784 677.86 

DWA - 2204648.8 

8 874 74 8 874 74 

8 874 74 

?R q7n .87 

38 893.89 

141 4R7 98 

180 381.87 

DWA - 22046828 

8 848 88 8 848 8f 

8 848 Rf 

8n R4R q4L 

41 486.87 

146 R99 R' 

188 386.33 

DWA - 22046428 

18 888 18 8 788 8- 

11 888 8 C 

qq q47 qn 

131 348 74 

611 770 99 

747 619.83 

DWA - 60002681 

188 888 84 114 781 88 87 888 nc 

748 6RR ?3 

1 087 879.89 

9 097 393 79 

6 183 733.64 


11 823 950.3(54 111 451.972 762 190.8711 268 865.3229 966 458.52 16 263 020.59 4 6 229 479.11 
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4.5.7 DEBTORS ACCOUNTS: JUNE 2013 


Account 

Number 

Name 

Service 

Totaling 

Category 

Address 

Previous 

Previous 

VAT 

Total Debt 

Total Debt 

VAT 

Total Serivce 

Debt 

10001169 

RSA (DEPT EDUCATION) 

VA 

VA 

koekemoer 

355.25 

0 

17203.65 

0 

17203.65 

10001169 

RSA (DEPT EDUCATION) 

BW 

WA 

koekemoer 

24.62 

3.45 

1467.26 

205.37 

1672.63 

10001169 

RSA (DEPT EDUCATION) 

BE 

EL 

koekemoer 

342.72 

47.98 

13276.23 

1858.69 

15134.92 

10001169 

RSA (DEPT EDUCATION) 

BS 

SE 

koekemoer 

1817.09 

254.39 

116024.43 

16243.46 

132267.89 

10001169 

RSA (DEPT EDUCATION) 

SUOLD 

SU 

koekemoer 

0 

0 

80167.25 

4904.02 

85071.27 

10001169 

RSA (DEPT EDUCATION) 

IN0001 

IN 

koekemoer 

0 

0 

3405.88 

0 

3405.88 

10001169 

RSA (DEPT EDUCATION) 

BR 

RF 

koekemoer 

387.64 

54.27 

21243.49 

2974.07 

24217.56 

60005423 

D E DEPT EDUCATION 

NW 

BS 

SE 

koekemoer 

1817.09 

254.39 

97631.29 

13668.38 

111299.67 

60005423 

D E DEPT EDUCATION 

NW 

BR 

RF 

koekemoer 

387.64 

54.27 

20619.24 

2886.68 

23505.92 

70001170 

RSA (DEPT EDUCATION) 

VA 

VA 

van riebeck 

352.8 

0 

352.8 

0 

352.8 

70005422 

REP VAN SUID-AFRIKA 

BS 

SE 

van riebeck 

136.45 

19.1 

660.53 

92.47 

753 

70005422 

REP VAN SUID-AFRIKA 

BR 

RF 

van riebeck 

388.94 

54.45 

1806.06 

252.83 

2058.89 

1391 

RSA (DEPT EDUCATION) 

VA 

VA 

van riebeck 

6749.75 

0 

84455.85 

0 

84455.85 

1391 

RSA (DEPT EDUCATION) 

BS 

SE 

van riebeck 

1817.09 

254.39 

25906.27 

3626.85 

29533.12 

1391 

RSA (DEPT EDUCATION) 

BR 

RF 

van riebeck 

387.64 

54.27 

5526.54 

773.7 

6300.24 

60003034 

K DEPT EDUCATION NW 

BW 

WA 

van riebeck 

24.62 

3.45 

328.96 

46.02 

374.98 

60003034 

K DEPT EDUCATION NW 

WA 

WA 

van riebeck 

0 

0 

1583.24 

221.65 

1804.89 

60003034 

K DEPT EDUCATION NW 

BE 

EL 

van riebeck 

342.72 

47.98 

4529.04 

634.04 

5163.08 

60003034 

K DEPT EDUCATION NW 

EL 

EL 

van riebeck 

3992.32 

558.93 

18363.12 

2570.83 

20933.95 

30005426 

D E DEPT EDUCATION 

NW 

BS 

SE 

voortrekker str 

1817.09 

254.39 

102666.59 

14373.32 

117039.91 

30005426 

D E DEPT EDUCATION 

NW 

BR 

RF 

voortrekker str 

387.64 

54.27 

19908.24 

2787.14 

22695.38 

60001388 

RSA (DEPT P/WORKS) 

VA 

VA 

voortrekker str 

49 

0 

2769.62 

0 

2769.62 

90016522 

N H B NATIONAL 

HOUSING BOARD 

BS 

SE 

carmichael 

1817.09 

254.39 

46825.78 

6555.62 

53381.4 

90016522 

N H B NATIONAL 

VA 

VA 

carmichael 

49 

0 

1078.71 

0 

1078.71 
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HOUSING BOARD 









40003443 

VENTERSDORP DISTRIK 

KANTOOR 

BW 

WA 

hendrik potgieter 

0 

0 

20.75 

2.91 

23.66 

40003443 

VENTERSDORP DISTRIK 

KANTOOR 

BE 

EL 

hendrik potgieter 

0 

0 

110.82 

15.52 

126.34 

80001274 

REPUBLC OF SOUTH 

AFRICA 

VA 

VA 

voortrekker str 

90.65 

0 

2506.2 

0 

2506.2 

40002345 

DEPTOPENBARE WERKE 

BW 

WA 

voortrekker str 

24.62 

3.45 

95.86 

13.42 

109.28 

40002345 

DEPTOPENBARE WERKE 

BE 

EL 

voortrekker str 

127.27 

17.82 

492.42 

68.94 

561.36 

40002345 

DEPTOPENBARE WERKE 

BS 

SE 

voortrekker str 

82.02 

11.48 

319.38 

44.7 

364.08 

60001276 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

voortrekker str 

79.63 

0 

2500.83 

0 

2500.83 

50001277 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

gey str 

90.65 

0 

2506.2 

0 

2506.2 

40001278 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

gey str 

1939.18 

0 

17202.68 

0 

17202.68 

50002351 

DEPARTEMENT 

OPENBARE WERKE 

BW 

WA 

gey str 

24.62 

3.45 

95.86 

13.42 

109.28 

50002351 

DEPARTEMENT 

OPENBARE WERKE 

BE 

EL 

gey str 

127.27 

17.82 

492.42 

68.94 

561.36 

50002351 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

gey str 

82.02 

11.48 

319.38 

44.7 

364.08 

30002346 

DEPARTEMENT 

OPENBARE WERKE 

BW 

WA 

gey str 

24.62 

3.45 

95.86 

13.42 

109.28 

30002346 

DEPARTEMENT 

OPENBARE WERKE 

BE 

EL 

gey str 

127.27 

17.82 

426.42 

59.7 

486.12 

30002346 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

gey str 

82.02 

11.48 

319.38 

44.7 

364.08 

90001280 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

21 gey str 

102.9 

0 

3528.64 

0 

3528.64 

80001281 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

21 gey str 

595.35 

0 

1943.68 

0 

1943.68 

3423 

DEPARTEMEN 

OPENBARE WERKE 

BW 

WA 

46 yssel str 

24.62 

3.45 

142.47 

19.94 

162.41 

3423 

DEPARTEMEN 

OPENBARE WERKE 

BE 

EL 

46 yssel str 

127.27 

17.82 

611.36 

85.59 

696.95 
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3423 

DEPARTEMEN 

OPENBARE WERKE 

BS 

SE 

46 yssel str 

82.02 

11.48 

397.05 

55.57 

452.62 

3423 

DEPARTEMEN 

OPENBARE WERKE 

BR 

RF 

46 yssel str 

69.7 

9.76 

337.4 

47.24 

384.64 

50001284 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

46 yssel str 

418.64 

0 

418.64 

0 

418.64 

20002347 

DEPARTEMENT 

OPENBARE WERKE 

BW 

WA 

yssel str 

24.62 

3.45 

95.86 

13.42 

109.28 

20002347 

DEPARTEMENT 

OPENBARE WERKE 

BE 

EL 

yssel str 

127.27 

17.82 

492.42 

68.94 

561.36 

20002347 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

yssel str 

82.02 

11.48 

319.38 

44.7 

364.08 

20002347 

DEPARTEMENT 

OPENBARE WERKE 

BR 

RF 

yssel str 

69.7 

9.76 

271.4 

38 

309.4 

40001285 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

yssel str 

90.65 

0 

191.89 

0 

191.89 

10002348 

DEPARTEMENT 

OPENBARE WERKE 

BW 

WA 

yssel str 

24.62 

3.45 

95.86 

13.42 

109.28 

10002348 

DEPARTEMENT 

OPENBARE WERKE 

BE 

EL 

yssel str 

127.27 

17.82 

492.42 

68.94 

561.36 

10002348 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

yssel str 

82.02 

11.48 

319.38 

44.7 

364.08 

10002348 

DEPARTEMENT 

OPENBARE WERKE 

BR 

RF 

yssel str 

69.7 

9.76 

271.4 

38 

309.4 

30001286 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

yssel str 

923.65 

0 

2914.28 

0 

2914.28 

2349 

DEPARTEMENT 

OPENBARE WERKE 

BW 

WA 

yssel str 

24.62 

3.45 

142.48 

19.94 

162.42 

2349 

DEPARTEMENT 

OPENBARE WERKE 

BE 

EL 

yssel str 

127.27 

17.82 

730.3 

102.24 

832.54 

2349 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

yssel str 

82.02 

11.48 

474.72 

66.44 

541.16 

2349 

DEPARTEMENT 

OPENBARE WERKE 

BR 

RF 

yssel str 

69.7 

9.76 

403.4 

56.48 

459.88 

20001287 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

yssel str 

90.65 

0 

2506.2 

0 

2506.2 
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10001288 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

yssel str 

131.08 

0 

2525.98 

0 

2525.98 

40002352 

DEPARTEMENT 

OPENBARE WERKE 

BW 

WA 

yssel str 

24.62 

3.45 

95.86 

13.42 

109.28 

40002352 

DEPARTEMENT 

OPENBARE WERKE 

BE 

EL 

yssel str 

127.27 

17.82 

492.42 

68.94 

561.36 

40002352 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

yssel str 

1817.09 

254.39 

7075.64 

990.58 

8066.22 

40002352 

DEPARTEMENT 

OPENBARE WERKE 

BR 

RF 

yssel str 

388.94 

54.45 

1514.52 

212.02 

1726.54 

1289 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

yssel str 

90.65 

0 

2506.2 

0 

2506.2 

60002350 

DEPARTEMENT 

OPENBARE WERKE 

BW 

WA 

yssel str 

24.62 

3.45 

95.86 

13.42 

109.28 

60002350 

DEPARTEMENT 

OPENBARE WERKE 

BE 

EL 

yssel str 

127.27 

17.82 

492.42 

68.94 

561.36 

60002350 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

49 yssel str 

82.02 

11.48 

319.38 

44.7 

364.08 

60001290 

REPUBLIC OF SOUTH 

AFRICA 

VA 

VA 

49 yssel str 

453.25 

0 

9706.32 

0 

9706.32 

60001290 

REPUBLIC OF SOUTH 

AFRICA 

BS 

SE 

49 yssel str 

82.02 

11.48 

2044.44 

286.2 

2330.64 

60001290 

REPUBLIC OF SOUTH 

AFRICA 

BE 

EL 

49 yssel str 

127.27 

17.82 

3061.13 

428.57 

3489.7 

60001290 

REPUBLIC OF SOUTH 

AFRICA 

BR 

RF 

49 yssel str 

69.7 

9.76 

1459.62 

204.31 

1663.93 

60001290 

REPUBLIC OF SOUTH 

AFRICA 

WA 

WA 

49 yssel str 

222.56 

31.16 

5355.53 

749.79 

6105.32 

60001290 

REPUBLIC OF SOUTH 

AFRICA 

EL 

EL 

49 yssel str 

2333.1 

326.63 

20470.51 

2865.86 

23336.37 

60001290 

REPUBLIC OF SOUTH 

AFRICA 

BW 

WA 

49 yssel str 

24.62 

3.45 

613.71 

85.89 

699.6 

60001290 

REPUBLIC OF SOUTH 

AFRICA 

SUVALU 

SU 

49 yssel str 

0 

0 

540 

0 

540 

30002353 

DEPARTEMENT 

OPENBARE WERKE 

BW 

WA 

cochrane str 

24.62 

3.45 

119.17 

16.68 

135.85 


41 1 P a g e 




30002353 

DEPARTEMENT 

OPENBARE WERKE 

BE 

EL 

cochrane str 

127.27 

17.82 

542.26 

75.92 

618.18 

30002353 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

cochrane str 

136.45 

19.1 

660.53 

92.47 

753 

60001690 

REPUBLIEK VAN SUID 

AFRIKA 

VA 

VA 

24 aenamay str 

627.2 

0 

19725.89 

0 

19725.89 

60001690 

REPUBLIEK VAN SUID 

AFRIKA 

SUVALU 

SU 

24 aenamay str 

0 

0 

274 

0 

274 

90005420 

RS A 

BS 

SE 

24 aenamay str 

1817.09 

254.39 

8796.37 

1231.48 

10027.85 

90005420 

RS A 

BR 

RF 

24 aenamay str 

388.94 

54.45 

1764.73 

247.05 

2011.78 

60002262 

RSA (DEPT P/WORKS) 

VA 

VA 

2 grens str 

245 

0 

8059.91 

0 

8059.91 

60002262 

RSA (DEPT P/WORKS) 

BS 

SE 

2 grens str 

136.45 

19.1 

4150.87 

581.19 

4732.06 

30001536 

REPUBLIEK VAN SUID 

AFRIKA 

VA 

VA 

aenamay str 

812.18 

0 

32734.23 

0 

32734.23 

30001536 

REPUBLIEK VAN SUID 

AFRIKA 

BE 

EL 

aenamay str 

127.27 

17.82 

5111.5 

715.68 

5827.18 

30001536 

REPUBLIEK VAN SUID 

AFRIKA 

BW 

WA 

aenamay str 

24.62 

3.45 

1104.9 

154.68 

1259.58 

30001536 

REPUBLIEK VAN SUID 

AFRIKA 

EL 

EL 

aenamay str 

0 

0 

5561.34 

778.59 

6339.93 

30001536 

REPUBLIEK VAN SUID 

AFRIKA 

WA 

WA 

aenamay str 

0 

0 

10641.35 

1489.79 

12131.14 

30001536 

REPUBLIEK VAN SUID 

AFRIKA 

SUVALU 

SU 

aenamay str 

0 

0 

576 

0 

576 

40005425 

DEPT OPENBARE WERKE 

BS 

SE 

aenamay str 

1817.09 

254.39 

9706.3 

1358.87 

11065.17 

40005425 

DEPT OPENBARE WERKE 

BR 

RF 

aenamay str 

388.94 

54.45 

1882.84 

263.58 

2146.42 

90015177 

M P SIKO 

BE 

EL 

aenamay str 

127.27 

17.82 

849.24 

118.89 

968.13 

90015177 

M P SIKO 

BW 

WA 

aenamay str 

24.62 

3.45 

165.79 

23.2 

188.99 

90015177 

M P SIKO 

EL 

EL 

aenamay str 

1979.24 

277.09 

10163.57 

1422.89 

11586.46 

90015177 

M P SIKO 

WA 

WA 

aenamay str 

31.92 

4.47 

214.84 

30.08 

244.92 

40001542 

RSA (DEPT P/WORKS) 

VA 

VA 

aenamay str 

5157.25 

0 

9237 

0 

9237 

90000294 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

aenamay str 

1817.09 

254.39 

12139.03 

1699.45 

13838.48 

90000294 

DEPARTEMENT 

OPENBARE WERKE 

BR 

RF 

aenamay str 

388.94 

54.45 

2251.16 

315.14 

2566.3 
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50001572 

S SPOORNET 

VA 

VA 

hendrik potgieter 

0 

0 

4540.5 

0 

4540.5 

50001572 

S SPOORNET 

BW 

WA 

hendrik potgieter 

24.62 

3.45 

1467.26 

205.37 

1672.63 

50001572 

S SPOORNET 

BE 

EL 

hendrik potgieter 

127.27 

17.82 

9346.57 

1308.57 

10655.14 

50001572 

S SPOORNET 

BS 

SE 

hendrik potgieter 

335.74 

47 

9996.52 

1399.48 

11396 

50001572 

S SPOORNET 

SUOLD 

SU 

hendrik potgieter 

0 

0 

3945.64 

241.36 

4187 

50001572 

S SPOORNET 

BR 

RF 

hendrik potgieter 

388.94 

54.45 

7637.26 

1069.14 

8706.4 

1403 

NATIONAL HOUSING 

BOARD 

VA 

VA 

moosa park 

49 

0 

300.66 

0 

300.66 

1403 

NATIONAL HOUSING 

BOARD 

BW 

WA 

moosa park 

24.62 

3.45 

189.1 

26.46 

215.56 

1403 

NATIONAL HOUSING 

BOARD 

BE 

EL 

moosa park 

342.72 

47.98 

2286.94 

320.16 

2607.1 

1403 

NATIONAL HOUSING 

BOARD 

BS 

SE 

moosa park 

69.2 

9.69 

531.58 

74.4 

605.98 

1403 

NATIONAL HOUSING 

BOARD 

BR 

RF 

moosa park 

55.97 

7.84 

407.69 

57.09 

464.78 

90001404 

NATIONAL HOUSING 

BOARD 

VA 

VA 

moosa park 

245 

0 

1706 

0 

1706 

90001404 

NATIONAL HOUSING 

BOARD 

BW 

WA 

moosa park 

24.62 

3.45 

212.41 

29.72 

242.13 

90001404 

NATIONAL HOUSING 

BOARD 

BE 

EL 

moosa park 

342.72 

47.98 

2607.24 

365 

2972.24 

90001404 

NATIONAL HOUSING 

BOARD 

BS 

SE 

moosa park 

1817.09 

254.39 

14945.93 

2092.41 

17038.34 

90001404 

NATIONAL HOUSING 

BOARD 

BR 

RF 

moosa park 

388.94 

54.45 

2987.8 

418.26 

3406.06 

70001406 

NATIONAL HOUSING 

BOARD 

VA 

VA 

moosa park 

232.75 

0 

1620.7 

0 

1620.7 

70001406 

NATIONAL HOUSING 

BOARD 

BW 

WA 

moosa park 

24.62 

3.45 

212.41 

29.72 

242.13 

70001406 

NATIONAL HOUSING 

BOARD 

BE 

EL 

moosa park 

342.72 

47.98 

2607.24 

365 

2972.24 

70001406 

NATIONAL HOUSING 

BOARD 

BS 

SE 

moosa park 

1817.09 

254.39 

15331.15 

2146.34 

17477.49 

50001408 

NATIONAL HOUSING 

VA 

VA 

moosa park 

281.75 

0 

3423.45 

0 

3423.45 
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BOARD 









50001408 

NATIONAL HOUSING 

BOARD 

BW 

WA 

moosa park 

24.62 

3.45 

350.96 

49.1 

400.06 

50001408 

NATIONAL HOUSING 

BOARD 

BE 

EL 

moosa park 

342.72 

47.98 

4833.04 

676.6 

5509.64 

50001408 

NATIONAL HOUSING 

BOARD 

BS 

SE 

moosa park 

82.02 

11.48 

1169.35 

163.66 

1333.01 

20003421 

RUPUBLIEK VAN SUID- 

AFRIKA 

BW 

WA 

moosa park 

24.62 

3.45 

119.17 

16.68 

135.85 

20003421 

RUPUBLIEK VAN SUID- 

AFRIKA 

BE 

EL 

moosa park 

127.27 

17.82 

542.31 

75.92 

618.23 

20003421 

RUPUBLIEK VAN SUID- 

AFRIKA 

BS 

SE 

moosa park 

136.45 

19.1 

660.53 

92.47 

753 

30001417 

ATRANSNET BPK 

BW 

WA 

moosa park 

24.62 

3.45 

24.62 

3.45 

28.07 

30001417 

ATRANSNET BPK 

BE 

EL 

moosa park 

120.9 

16.93 

120.9 

16.93 

137.83 

30001417 

ATRANSNET BPK 

BS 

SE 

moosa park 

136.45 

19.1 

136.45 

19.1 

155.55 

30000502 

NATIONAL HOUSING 

BOARD 

VA 

VA 

moosa park 

107.45 

0 

107.45 

0 

107.45 

30000502 

NATIONAL HOUSING 

BOARD 

BW 

WA 

moosa park 

24.62 

3.45 

24.62 

3.45 

28.07 

30000502 

NATIONAL HOUSING 

BOARD 

BS 

SE 

moosa park 

192.22 

26.91 

192.22 

26.91 

219.13 

30000502 

NATIONAL HOUSING 

BOARD 

BR 

RF 

moosa park 

387.64 

54.27 

387.64 

54.27 

441.91 

20009562 

RS A RS A 

BS 

SE 

roodepoort 

1817.09 

254.39 

49888.66 

6984.42 

56873.08 

20009562 

RS A RS A 

BR 

RF 

roodepoort 

388.94 

54.45 

10678.56 

1494.98 

12173.54 

30009561 

RSA (DEPT P/WORKS) 

VA 

VA 

roodepoort 

0 

0 

48438.02 

0 

48438.02 

30009561 

RSA (DEPT P/WORKS) 

BW 

WA 

roodepoort 

24.62 

3.45 

1247.62 

174.6 

1422.22 

30009561 

RSA (DEPT P/WORKS) 

BE 

EL 

roodepoort 

127.27 

17.82 

5719.5 

800.8 

6520.3 

30009561 

RSA (DEPT P/WORKS) 

BS 

SE 

roodepoort 

136.45 

19.1 

5117.1 

716.46 

5833.56 

30009561 

RSA (DEPT P/WORKS) 

BR 

RF 

roodepoort 

76.03 

10.64 

2832.78 

396.54 

3229.32 

50006546 

HOERSKOOL 

VENTERSDORP 

BE 

EL 

visser str 

342.72 

47.98 

342.72 

47.98 

390.7 

50006546 

HOERSKOOL 

VENTERSDORP 

BS 

SE 

visser str 

1817.09 

254.39 

1956.43 

273.9 

2230.33 
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50006546 

HOERSKOOL 

VENTERSDORP 

BR 

RF 

visser str 

387.64 

54.27 

387.64 

54.27 

441.91 

1658 

TRANSNET 

BS 

SE 

visser str 

136.45 

19.1 

2116.5 

296.32 

2412.82 

1658 

TRANSNET 

BR 

RF 

visser str 

76.03 

10.64 

1179.3 

165.08 

1344.38 

10001657 

TRANSNET 

BS 

SE 

visser str 

136.45 

19.1 

2116.5 

296.32 

2412.82 

10001657 

TRANSNET 

BR 

RF 

visser str 

76.03 

10.64 

1179.3 

165.08 

1344.38 

20001656 

TRANSNET 

BS 

SE 

visser str 

136.45 

19.1 

2116.5 

296.32 

2412.82 

20001656 

TRANSNET 

BR 

RF 

visser str 

76.03 

10.64 

1179.3 

165.08 

1344.38 

30001655 

TRANSNET 

BS 

SE 

visser str 

136.45 

19.1 

2116.5 

296.32 

2412.82 

30001655 

TRANSNET 

BR 

RF 

visser str 

76.03 

10.64 

1179.3 

165.08 

1344.38 

40001654 

TRANSNET 

BW 

WA 

visser str 

24.62 

3.45 

416.96 

58.34 

475.3 

40001654 

TRANSNET 

BS 

SE 

visser str 

136.45 

19.1 

2116.5 

296.32 

2412.82 

40001654 

TRANSNET 

BR 

RF 

60/216 huis 

76.03 

10.64 

1179.3 

165.08 

1344.38 

90001659 

TRANSNET 

BS 

SE 

60/216 huis 

136.45 

19.1 

272.9 

38.2 

311.1 

90001659 

TRANSNET 

BR 

RF 

60/216 huis 

76.03 

10.64 

127.44 

17.83 

145.27 

90001659 

TRANSNET 

BW 

WA 

60/216 

24.62 

3.45 

49.24 

6.9 

56.14 

30001662 

TRANSNET LTD 

BS 

SE 

roodepoort 

335.74 

47 

335.74 

47 

382.74 

30001662 

TRANSNET LTD 

BR 

RF 

roodepoort 

369.45 

51.72 

369.45 

51.72 

421.17 

20000910 

HOERSKOOL 

VENTERSDORP 

BW 

WA 

visser str 

24.62 

3.45 

72.55 

10.16 

82.71 

20000910 

HOERSKOOL 

VENTERSDORP 

WA 

WA 

visser str 

406.52 

56.91 

1952.46 

273.34 

2225.8 

20000910 

HOERSKOOL 

VENTERSDORP 

BE 

EL 

visser str 

342.72 

47.98 

1005.74 

140.8 

1146.54 

20000910 

HOERSKOOL 

VENTERSDORP 

EL 

EL 

visser str 

5580.8 

781.31 

18216.4 

2550.29 

20766.69 

50001046 

DEPT EDUCATION NW 

BW 

WA 

toevlug 

24.62 

3.45 

49.24 

6.9 

56.14 

50001046 

DEPT EDUCATION NW 

BE 

EL 

toevlug 

342.72 

47.98 

685.23 

95.93 

781.16 

50001046 

DEPT EDUCATION NW 

BS 

SE 

toevlug 

1817.09 

254.39 

3634.18 

508.78 

4142.96 

50001046 

DEPT EDUCATION NW 

BR 

RF 

toevlug 

387.64 

54.27 

775.28 

108.54 

883.82 

90014886 

T L TOEVLUG 

LAERSKOOL 

EL 

EL 

toevlug 

392.96 

55.02 

787.88 

110.31 

898.19 

10005428 

HOSPITAAL DEPT 

OPENBARE WERKE 

BW 

WA 

grens str 

24.62 

3.45 

72.55 

10.16 

82.71 
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10005428 

HOSPITAAL DEPT 

OPENBARE WERKE 

WA 

WA 

grens str 

3063.72 

428.92 

3130.55 

438.27 

3568.82 

10005428 

HOSPITAAL DEPT 

OPENBARE WERKE 

BE 

EL 

grens str 

342.72 

47.98 

1005.74 

140.8 

1146.54 

10005428 

HOSPITAAL DEPT 

OPENBARE WERKE 

EL 

EL 

grens str 

0 

0 

1103424.12 

154479.37 

1257903.49 

10005428 

HOSPITAAL DEPT 

OPENBARE WERKE 

BS 

SE 

grens str 

1817.09 

254.39 

5354.91 

749.68 

6104.59 

10005428 

HOSPITAAL DEPT 

OPENBARE WERKE 

BR 

RF 

grens str 

388.94 

54.45 

1146.2 

160.46 

1306.66 

10004025 

G DEPT GESONDHEID 

BW 

WA 

dock str 

24.62 

3.45 

49.24 

6.9 

56.14 

10004025 

G DEPT GESONDHEID 

WA 

WA 

dock str 

0 

0 

366.32 

51.28 

417.6 

50005424 

DEPT OPENBARE WERKE 

BW 

WA 

dock str 

24.62 

3.45 

165.79 

23.2 

188.99 

50005424 

DEPT OPENBARE WERKE 

BE 

EL 

dock str 

127.27 

17.82 

730.3 

102.24 

832.54 

50005424 

DEPT OPENBARE WERKE 

BS 

SE 

dock str 

1817.09 

254.39 

12051.22 

1687.16 

13738.38 

50005424 

DEPT OPENBARE WERKE 

BR 

RF 

dock str 

388.94 

54.45 

2251.16 

315.14 

2566.3 

60000909 

RSA (DEPT P/WORKS) 

VA 

VA 

dock str 

0 

0 

6552.78 

0 

6552.78 

30005019 

REP VAN SUID AFRIKA 

BS 

SE 

roodepoort 

1817.09 

254.39 

13049.09 

1826.86 

14875.95 

30005019 

REP VAN SUID AFRIKA 

BR 

RF 

roodepoort 

388.94 

54.45 

2619.48 

366.7 

2986.18 

20005027 

REP VAN SUID AFRIKA 

BS 

SE 

roodepoort 

136.45 

19.1 

685.1 

95.91 

781.01 

70004317 

DEPARTEMENT 

OPENBARE WERKE 

BS 

SE 

grens str 

1817.09 

254.39 

15797.53 

2211.63 

18009.16 

70004317 

DEPARTEMENT 

OPENBARE WERKE 

BR 

RF 

grens str 

388.94 

54.45 

3356.12 

469.82 

3825.94 

40001647 

RSA 

VA 

VA 

grens str 

0 

0 

14014 

0 

14014 

40001647 

RSA 

SUOLD 

SU 

grens str 

0 

0 

1137.02 

69.55 

1206.57 

60001652 

TRANSNET LTD 

BS 

SE 

grens str 

136.45 

19.1 

2116.5 

296.32 

2412.82 

60001652 

TRANSNET LTD 

BR 

RF 

grens str 

76.03 

10.64 

1179.3 

165.08 

1344.38 

60000923 

NORTHWEST PROVINCE 

GOVERNM 

BE 

EL 

sk 29c ratsegaai 

238.85 

33.44 

477.7 

66.88 

544.58 

40008981 

DEPT VAN PUBLIEKE 

WERKE 

BE 

EL 

pi 45 vlakfontein 

238.85 

33.44 

2034.33 

284.8 

2319.13 

40008981 

DEPT VAN PUBLIEKE 

WERKE 

EL 

EL 

pi 45 vlakfontein 

10.79 

1.51 

1077.5 

150.83 

1228.33 
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90006304 

DEPT EDUCATION NW 

BE 

EL 

sk 73aklippansdrift 

238.85 

33.44 

782.56 

109.56 

892.12 

90006304 

DEPT EDUCATION NW 

EL 

EL 

sk73aklippansdrift 

280.54 

39.27 

1459.95 

204.38 

1664.33 

30000395 

L DEPARTEMENTEEL 

EL 

EL 

grens str 

0 

0 

3276.8 

0 

3276.8 

50005381 

DEPT EDUCATION NW 

VA 

VA 

grens str 

3249.93 

0 

82245.29 

0 

82245.29 

50005381 

DEPT EDUCATION NW 

BS 

SE 

grens str 

1817.09 

254.39 

56014.42 

7842.02 

63856.44 

50005381 

DEPT EDUCATION NW 

BR 

RF 

grens str 

387.64 

54.27 

11949.44 

1672.9 

13622.34 

50005381 

DEPT EDUCATION NW 

SUVALU 

SU 

grens str 

0 

0 

3282.5 

0 

3282.5 

90014900 

D E DEPT OF EDUCATION 

WA 

WA 

526 manaka str 

0 

0 

585.37 

81.95 

667.32 

90014900 

D E DEPT OF EDUCATION 

EL 

EL 

526 manaka str 

0 

0 

31075.36 

4350.56 

35425.92 

90014900 

D E DEPT OF EDUCATION 

BW 

WA 

526 manaka str 

24.62 

3.45 

142.48 

19.94 

162.42 

90014900 

D E DEPT OF EDUCATION 

BE 

EL 

526 manaka str 

127.27 

17.82 

730.3 

102.24 

832.54 

90014867 

DO H DEPT OF HEALTH 

BE 

EL 

559 manaka str 

127.27 

17.82 

1206.06 

168.84 

1374.9 

90014867 

DO H DEPT OF HEALTH 

BW 

WA 

559 manaka str 

24.62 

3.45 

235.72 

32.98 

268.7 

90014867 

DO H DEPT OF HEALTH 

EL 

EL 

559 manaka str 

5352.65 

749.37 

18484.28 

2587.81 

21072.09 

90014867 

DO H DEPT OF HEALTH 

WA 

WA 

559 manaka str 

15.95 

0 

4215.16 

0 

4215.16 

50010699 

DEPT EDUCATION NW 

VA 

VA 

562 sekgapane str 

0 

0 

16712.67 

0 

16712.67 

90015050 

THUTO BOSWA SCHOOL 

BE 

EL 

562 sekgapane str 

127.27 

17.82 

1443.94 

202.14 

1646.08 

90015050 

THUTO BOSWA SCHOOL 

BW 

WA 

562 sekgapane str 

24.62 

3.45 

282.34 

39.5 

321.84 

90015050 

THUTO BOSWA SCHOOL 

EL 

EL 

562 sekgapane str 

3691.72 

516.84 

65503.03 

9170.42 

74673.45 

90015050 

THUTO BOSWA SCHOOL 

WA 

WA 

562 sekgapane str 

0 

0 

42.36 

5.94 

48.3 

90015050 

THUTO BOSWA SCHOOL 

BR 

RF 

562 sekgapane str 

387.64 

54.27 

4446.08 

622.44 

5068.52 

90015050 

THUTO BOSWA SCHOOL 

BS 

SE 

562 sekgapane str 

1817.09 

254.39 

20841.48 

2917.78 

23759.26 

20005384 

TPDTPA PAAIE DEPT 

BW 

WA 

561-1 tshing 

24.62 

3.45 

372.96 

52.18 

425.14 

20005384 

TPDTPA PAAIE DEPT 

WA 

WA 

561-1 tshing 

85 

11.9 

240.32 

33.63 

273.95 

20005384 

TPDTPA PAAIE DEPT 

BE 

EL 

561-1 tshing 

342.72 

47.98 

4833.04 

676.6 

5509.64 

20005384 

TPDTPA PAAIE DEPT 

EL 

EL 

561-1 tshing 

0 

0 

1588.2 

222.36 

1810.56 

20005384 

TPDTPA PAAIE DEPT 

BS 

SE 

561-1 tshing 

1817.09 

254.39 

26027.41 

3643.81 

29671.22 

20005384 

TPDTPA PAAIE DEPT 

BR 

RF 

561-1 tshing 

388.94 

54.45 

5545.19 

776.27 

6321.46 

60010700 

SAPDS A POLISIE 

DIENSTE 

BW 

WA 

2987 gaedingoe str 

24.62 

3.45 

49.24 

6.9 

56.14 

60010700 

SAPDS A POLISIE 

DIENSTE 

WA 

WA 

2987 gaedingoe str 

0 

0 

48.92 

6.85 

55.77 
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60010700 

SAPDS A POLISIE 

DIENSTE 

BE 

EL 

2987 gaedingoe str 

127.27 

17.82 

254.54 

35.64 

290.18 

60010700 

SAPDS A POLISIE 

DIENSTE 

EL 

EL 

2987 gaedingoe str 

0 

0 

446.96 

62.58 

509.54 

60010700 

SAPDS A POLISIE 

DIENSTE 

BS 

SE 

2987 gaedingoe str 

1817.09 

254.39 

3634.18 

508.78 

4142.96 

60010700 

SAPDS A POLISIE 

DIENSTE 

BR 

RF 

2987 gaedingoe str 

388.94 

54.45 

777.88 

108.9 

886.78 

90015114 

S SAPS SATELITE TSHING 

VA 

VA 

2987 gaedingoe str 

0 

0 

1324 

0 

1324 

50010701 

DEPT EDUCATION NW 

VA 

VA 

849 legakabe str 

2344.65 

0 

90634.14 

0 

90634.14 

50010701 

DEPT EDUCATION NW 

EL 

EL 

849 legakabe str 

0 

0 

1699.74 

237.98 

1937.72 

50010701 

DEPT EDUCATION NW 

BS 

SE 

849 legakabe str 

1817.09 

254.39 

104078.18 

14570.94 

118649.12 

50010701 

DEPT EDUCATION NW 

SUOLD 

SU 

849 legakabe str 

0 

0 

19079.22 

1167.13 

20246.35 

50010701 

DEPT EDUCATION NW 

BR 

RF 

849 legakabe str 

387.64 

54.27 

22041.24 

3085.76 

25127 

50010701 

DEPT EDUCATION NW 

SUVALU 

SU 

849 legakabe str 

0 

0 

1578 

0 

1578 

90018928 

D DEPARTMENT OF 
HEALTH (J B MARKS 

CLINIC 

BW 

WA 

3252 kokolohutwe 

str 

24.62 

3.45 

112.08 

15.69 

127.77 

90018928 

D DEPARTMENT OF 
HEALTH (J B MARKS 

CLINIC 

WA 

WA 

3252 kokolohutwe 

str 

191.9 

26.87 

191.9 

26.87 

218.77 

90018928 

D DEPARTMENT OF 
HEALTH (J B MARKS 

CLINIC 

BR 

RF 

3252 kokolohutwe 

str 

388.94 

54.45 

1514.52 

212.02 

1726.54 

90018928 

D DEPARTMENT OF 
HEALTH (J B MARKS 

CLINIC 

BS 

SE 

3252 kokolohutwe 

str 

1817.09 

254.39 

7075.64 

990.58 

8066.22 

90018928 

D DEPARTMENT OF 
HEALTH (J B MARKS 

CLINIC 

BE 

EL 

3252 kokolohutwe 

str 

321 

44.94 

1242 

173.88 

1415.88 

90018928 

D DEPARTMENT OF 
HEALTH (J B MARKS 

CLINIC 

EL 

EL 

3252 kokolohutwe 

str 

28435.79 

3981.01 

113365.49 

15871.16 

129236.65 

10010824 

W DEPARTEMENT 

GESONDHEID EN 

SUOLD 

SU 

grens str 

0 

0 

164758.34 

10078.66 

174837 
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90019099 

GOV OF RSAGOVOF 

RSA 

VA 

VA 

645 portion 5 

137.6 

0 

2812.2 

0 

2812.2 

90019096 

RSA NAT GOV OF RSA 

VA 

VA 

645 portion 5 

68.55 

0 

1401.74 

0 

1401.74 

90019098 

NAT GOV RSA NAT GOV 

RSA 

VA 

VA 

358 farm 

126.97 

0 

2594.2 

0 

2594.2 

TOTAL 







3302143.16 

367985.96 

3670129.12 
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4.6 LOCAL ECONOMIC DEVELOPMENT: (STRATEGIC OBJECTIVE 5) 

4.6.1 CORPORATE OBJECTIVES THAT THE UNIT LEADS 
LED 

Growth and Investment. 

Agricultural and Rural Development 
Mining and Energy 
Manufacturing and trade 
Tourism Development 
Construction and Infrastructure 
SMME development 
Training and Skills Development 

CORPORATE OBJECTIVE THAT THE UNIT SUPPORT 

Because of the staff compliment, some of the pillars are not effective. Currently the unit is 
concentrating on 

Agriculture, SMME Development & Training. 

Registration of businesses / co-operatives through SEDA 
Development of business plans through SEDA 
Training 

Workshops through SEDA 
Business advice 

Application for funding of projects 

4.6.2 PERFORMANCE HIGHLIGHTS 
Transport Planning Services 

Introduction 

According to the National land Transport Act (NTA ACT 2009) the municipality is designated as local 
transport authority which is supposed to handle local public transport matters that also encompass 
trucks and various land transportation. 

Currently the municipality has started a stakeholder’s forum as a precursor to local public transport 
forum. The forum has representatives from the GVTA and local metered taxi. Strategic planning 
director is holding monthly meeting to deal with local taxi industry issues. The management is 
currently handling the Expenditure of the local taxi rank to accommodate all taxis in one central rank. 
There are 37 registered and licensed taxis operators and 6 metered taxis. The department assisted 
the local taxi association to be registered as one and only local taxi association. Department is busy 
to formalize and support the meter taxis to operate legally and serve the community within procedure 
and legal framework. 

Trade and Investment Services 


Objectives 

> Pro-actively promote and facilitate, job creation opportunities through trade and investments in all 
the key thriving sectors 

> Create an enabling environment for inward investment 

> Establish a viable, competitive industry locally and internationally 

> Build Ventersdorp image as a preferred investment destination 

> Retain and Expenditure and the existing industry, whilst continuing to attract new investments 

> Strategic Approach 

> Diversify the economic base and create new economic opportunities 

> Target key growth sectors in domestic and international markets 
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The department has advertised investment projects for investment funding by various developers and 
investors. At least dozen prospective applicants replied and have since presented before a 
committee. The process is at contract signing stage with various successful service providers who 
were appointed for various developmental projects. 

Town Planning Report 

The town has three new extensions that are being developed. These extensions are Tshing Extension 
8, Ventersdorp Extensions 10, 11 and 12. The Extensions have a combined erven of 1019 of which 
990 are residential erven. 

These extensions where developed to help us with our housing backlog and to create a more 
integrated town. The extensions General Plan was sent for approval to the Surveyor General and as 
soon as it is approved a township register will be opened and the proclamation of the area will take 
place. 

The farms Elandskuil RE/206, Elandskuil RE3/205 and Elandskuil RE205 where bought and we are in 
the proses of appointing developers for the properties. 

Housing Report / Performance 2006-2013 

Tshing Proper - The remaining houses are 350 of 432 (82 constructed) the remaining houses were 
not built most of the beneficiaries has structures that they have built for themselves, and they have 
been approved during the subsidy application processes as far as 2006. 

The department has stopped the project and has terminated the contract of turnkey developer was 
responsible for that project. 

Former MEC has also discouraged the renovations of people who have structures and qualified in 
terms of housing subsidy system we have requested the department to appoint a developer who can 
finished this project since 2012, to date they haven’t make the appointments 

Fikele housing project- the project is for 1000 units 415 houses units a not yet build, this project has 
many challenges, that are related to dolomite, we have requested the department to redirect the 
project to boikhutso because the area of boikhutso has no dolomite .(no further study is done) 

303 housing projects. This project has the very similarities with a tshing proper; the same contractor 
was terminated in this project. 

Land infill - the environmental pro bono has helped the municipality with the EIA PROCCESSES, WE 
HAVE BEEN PRAPARING the beneficiaries’ through HSS. 

105 housing projects - this project has been completed. 

Extension 5 - the project is completed less than 10 houses has structural defects, the department 
should extend the scope of work when appointing developer for 303 and tshing proper to assist with 
houses in Ext 5. 

4.6.3 PROJECTS AND PROGRAMMES 
LED UNIT REPORT 
Projects background 

EPWP is a Labour Intensive Programme initiated by Government which provides Public and 
Government assets or services funded from Public Resources. EPWP is one element within a 
broader Government strategy which aims to reduce poverty through the alleviation and reduction of 
unemployment. The LED unit has implemented the EPWP programme from September 2012 to June 
2013 
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Budget 

Employment 

Areas worked 


: R 1 501 095.90 
: 163 


Project site 

Project type 

Number of Participants 

Mogopa Village 

Cleaning 

14 

Nursery 

Agricultural 

14 

Appledraai 

Agricultural 

13 

Cecilia Home 

agricultural 

14 

Tsetse Village 

Environmental maintenance 

14 

Cultural Village 

Tourism 

22 

Lossi Park 

Tourism 

18 

Ruismirbult 

Environmental maintenance 

14 

Goedgevonden & Boikhutsong 

Environmental maintenance 

18 

Youth Centre 

Environmental rehabilitation 

22 


CWP REPORT 


Site Age 

14 Months 

Total Number of Participants 

837 

Site Name 

Ventersdorp 

Number of Wards 

6 

Participants Benefited for June 

860 


BUDGET 


Budget item 

Amount 

Percentage of total 

Wages 

R7, 666, 000.00 

83% 

Protective gear & equipment 

R 370,000.00 

4% 

Materials and tools 

R 180,000.00 

2% 

Training 

R 76,000.00 

1% 

Bank costs 

R 216,648.00 

2% 

Project management fee 

R 723,121.00 

8% 

TOTAL 

R 9 ,230,429.00 

1 00% 


ACTIVITIES PER WARD 


Ward 

Activities 

1 

Sweeping street 

2 

Maintaining school yard, Garden, System devise and cleaning class rooms 

2 

Identifying poor/unemployed households, cleaning for old people who aren’t able to 
clean for themselves, Identifying matters needing other stakeholders and submitting 
reports to specific stakeholders. 

2 

Removing unwanted bush at the unfinished local park. 

3 

Maintaining grave yards, Sweeping Streets, Maintaining gardens. 

3 

Maintaining creche yard and cleaning classrooms 

4 

Maintaining sports ground, community hall, cemeteries, clearing public spaces and 
street sweeping. 

5 

Maintaining sports ground, community hall, cemeteries, clearing public spaces and 
street sweeping, cleaning and maintaining the community clinic. 

5 

Maintaining creche yard, garden and classrooms. 

Community hall, School yard and classrooms. 

6 

Clearing bushes, illegal dumping sites, maintaining community hall, maintaining 
creche, street sweeping and clearing of public spaces. 
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5. DRAFT REPORT OF THE AUDIT COMMITTEE ON THE UNAUDITED FINANCIAL 
STATEMENTS OFVENTERSDORP LOCAL MUNICIPALS (“VLM”) 

FOR THE YEAR ENDED 30 JUNE 2013 

The Audit and Risk Committee (“the Committee”) is pleased to present its report for the financial year 
ended 30 June 2013. 

Committee Composition 

The Committee is established in accordance with the prescripts of the MFMA No 56 of 2003, section 
166. The Committee comprised of 4 (four) independent members at 30 June 2012, who were neither 
in the employ of the municipality nor any of its entities. In addition, no members are political office 
bearers. 


Number of Meetings held during the financial year 


Member 

No of Scheduled Meetings 

No of Meetings Attended 

‘R. KENOSI 

6 

6 

CB. VISSER 

6 

6 

Ml. MOT ALA 

6 

4 

G v/d WALDT 

6 

6 

MP. TSHAKE 

6 

4 


Roles and Responsibilities 

The Committee conducted its affairs in accordance with its mandate as set out in its Charter and 
executed its responsibilities in terms of its statutory duties and the requirements of King III. 

Internal Audit 

The Internal Audit Activity (“the IAA”) under the direction of the Chief Audit Executive continues to 
provide assurance to the Committee on the internal controls within the VLM. During the period under 
review numerous projects were undertaken, the results of which were presented to the Committee. 
The implementation on corrective action on internal control weaknesses identified remains ineffective, 
due to little or no follow up having been performed by management. This is mainly attributable to 
capacity constraints. 

In the year to follow, the Committee will continue to monitor progress on implementation to ensure 
that internal controls are effectively and efficiently monitored and reviewed. 

Performance Management 

Performance Management reporting at the VLM has improved in the period under review. 

Risk Management 

In the latter part of the year a risk assessment was performed. The Committee will perform oversight 
on the management of risks in the new financial year. 

Compliance with the MFMA No. 56 of 2003 

Compliance with the MFMA remains an area that needs to be monitored closely by management and 
as a result an area of concern for the Committee. 

Internal Controls 

The Committee reviewed the internal controls systems of the VLM on an ongoing basis throughout 
the year and remains concerned that corrective action is not implemented timely and/or at all mainly 
as a result of capacity constraints. 
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Financial Reporting 


We remain concerned that financial reporting is a challenge mainly due to the lack of adequate 
financial skills and competencies. This risk however was curtailed by the intervention of Provincial 
Treasury during the period under review. 

Review of the annual financial statements for the year ended 30 June 2013 

The Committee reviewed the unaudited financial statements and the performance information prior to 
submission to the AGSA, 

Conclusion 

The Committee recommended the unaudited financial statements to Council for approval 


R. A Kenosi 

Chairperson: Audit and Risk Committee 
Dr Kenneth Kaunda District Municipality 
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ANNUAL PERFORMANCE REPORT 2012/2013 


PERFORMANCE REPORT 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 






DIRECTORATE: ENGINEERING SERVICES 








Project ID. 

Supervisor 

Responsibl 
e Person 

Key Performance 
Area (KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual Target 

Annual 

Revised 

Target 

Base Line 

Budget 

Expenditure 

Actual 

Performance 

Reason for 
Deviation/ 
Challenges 

Planned 

Remedial 

Action 

Portfolio 

of 

Evidence 

DME 

Director 

Engineering 

services 

Mr 

Moremedi 

Service Delivery & 

Infrastructure 

Development 

Provision of 923 
households with 
access o basic 
electricity at 
Boikhutsong(59 
households) and 
Tshing(820 
households)and 
Boikhutsong(44 
Households) and 
Appeidraai bulk 
supply 

923 

Households 

with access to 
electricity by 

June 2012 

provided 923 
households by 
June 2013 


No access to 

basic 

electricity 



Provided 109 
households with 
basic Electricity at 
Boikhutsong,44 
households 
provision was 
redirected for 
electricity bulk 
purchase, 110 
households 
provided with 
basic Electricity 
Appeidraai and 

600 connection 
was regazetted 
for 2013/2014 
and 220 

connection 
completed at 

Tshing Ext 6' 

Regazetting 
due to town 
planning 
activities 
especially 
Tshing Ext 6 

Finalize of 

pegging 

stands 

council 

resolution 

MIG Grant 

Director 

Engineering 

services 

MR 

Moremedi 

& Mrs S 

Human 

Service Delivery & 
Infrastructure 
Development 

Provision of 5.5 km 

Tar road - Tshing 

Ext 3 

Design and 
documentatio 
n for provision 
of 5.5 km Tar 
road at Tshing 

Ext 3 by end of 
June 2012 

Tarred 5.5 km 
roads by June 
2013. 


inaccessible 
road at 

Tshing 



4 km road tarred 
at Tshing 

The response 
of the 

market 
allowed the 
municipality 
to tarred 
only 4 km 

Planning to 
be well done 
for proper 
implementati 

on 

completio 
n report 

DWA 

Director 

Engineering 

services 

Mr 

Moremedi 
& DWA 

Service Delivery & 
Infrastructure 
Development 

Upgraded Bulk 

Water supply to 
Ventersdorp 

Upgrading of 

Bulk Water 
supply for 

6183 

households by 
end June 2013 

Supplied 6183 
households by 
June 2013. 





The water Bulk 
was upgraded by 
completing bulk 
water pipeline 
and completed 
shuttering for 
concrete walls 

Sourcing 

scares 

material 

Forward 

Plenary 

Physical 
verificatio 
n and 

progress 

report 
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MIG Grant 




Provision of 3.5 km 

Tar road - 
Boikhutso village 

Design and 
documentatio 
n for provision 
of 3.5 km Tar 

road at 

Boikhutso 
village by end 
of June 2012 

3,5 kmx6mTar 
road for 
Boikhutso 





3.5 km road 

tarred at 

Boikhuso village 

none 

none 

Physical 
verificatio 
n and 

progress 
report and 
close out 
report 

MIG Grant 




Provision of 2.5 km 

Tar road - 
Boikhutsong village 

Design and 
documentatio 
n for provision 
of 2.5 km Tar 
road at 
Boikhutsong 
village by end 
of June 2012 






2.5 km road were 

tarred at 
Boikhutsong 

None 

none 

Physical 
verificatio 
n and 

progress 
report and 
close out 
report 

MIG Grant 

Director 

Engineering 

services 

Mr 

Moremedi 

Service Delivery & 
Infrastructure 

Development 

To replace the AC 
pipes with PVC 
pipes (phase 1) 

Replacement 
of AC pipes 
with PVC pipes 

Replaced 
phase lof the 
1500 

connections by 
June 2013. 





Submission for 
project 

evaluation with 
department of 
waters affairs, AC 
pipes to PVC 
were not done 

waters affairs 
delayed the 
implementati 

on 

To fast track 

the decision 
of water 
affairs 
(Project 
replaced with 
Ext 2 Road 
Development 
) 


MIG Grant 

Director 

Engineering 

services 

Mr 

Moremedi 

Service Delivery & 

Infrastructure 

Development 

Provision of 2.5km 

Tar Road - Tshing 

Ext. 2 - Phase 1 

Design and 
documentatio 
n for provision 
of 2.5 km Tar 
road at Tshing 
Ext. 2 by end 
of June 2012 

Surfaced 
road(2.5) by 

2013 





Completed sub- 
base and Base 

course 

decision of 
council 
delayed the 
implementati 

on 

Implementati 
on followed 
accordingly 
by council 

council 

resolution 

MIG Grant 




Provision of 3.0 km 

tar roads - 

Welgevonden 

village 

Design and 
documentatio 
n for provision 
of 3.0 km Tar 

road at 
Welgevonden 
by end of June 
2012 

Surfaced 
road(3.0) by 

2013 





Completed sub- 
base and Base 

course 

Tight Budget 

Adequate 
funding by 

MIG 

Physical 
verificatio 
n and 

minutes of 

progress 

meetings 

MIG Grant 

Director 

Engineering 

services 

Mr 

Moremedi 

Service Delivery & 
Infrastructure 
Development 

Provision of 4.5 km 
tar roads - 
Goedgevonden 

Tarred 4.5 km 
road by June 
2013. 


Tarred 

4,5 km 
road 




2,5 km of road 
tarred at 
Goedgevonden 

Tight Budget 

Adequate 
funding by 

MIG 

Physical 

verificatio 

n and 

minutes of 

progress 

meetings 
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MIG Grant 

Director 

Engineering 

services 

Mr Fanie 
Zoko 

Service Delivery & 

Infrastructure 

Development 

maintained 
network, street 
lights and 
substation 

To maintain 
our electrical 
network, 
streets lights 
and substation 

to ensure 
reliable supply 
at all times 

Maintained 
network, 
street lights 
and substation 
by June 2013. 

To maintain our electrical 

network, streets lights and 

substation to ensure reliable 

cnnnlv pt pH timpc 




Maintenance of 
old Infrastructure 

network 
&purchasing of 
transformers, 
streetlights 
repaired, 
Replacement of 
broken poles 



Proof of 
receipts. 
Physical 
Verificatio 

n 

Operation 
al Budget 

Director 

Engineering 

services 

Mr Fanie 
Zoko 

Service Delivery & 
Infrastructure Development 

To maintain the 
entire roads 

network in 
Ventersdorp and 
Tshing 

To maintain 

the entire 

roads network 
in Ventersdorp 
and Tshing 

Maintained 
roads network 
in Ventersdorp 
and Tshing by 
June 2013. 

To maintain the entire roads 

network in Ventersdorp and 

Tshing 




Roads were 
Maintained by 
Patching of 
potholes, and 
cleaning of roads 

None 

None 

invoices 

and 

physical 

verificatio 

n 

Operation 
al budget 

Director 

Engineering 

services 

Mr Fanie 

Zoko 

Service Delivery & 

Infrastructure 

Development 

To maintain the 
sewage Network for 
the entire 

Ventersdorp and 
Tshing 

To maintain 
the sewage 
Network for 
the entire 
Ventersdorp 
and Tshing 

Maintained 

sewage 

Network for 
the entire 
Ventersdorp 
and Tshing by 
June 2013. 

To maintain the 

sewage Network for 

the entire 

\/pntpr<;Hnrn pnH 




Sewer were 
maintained by 
unblocking of 
sewerage pipes 
and monitoring 
the sewerages 
timeously 

None 

None 

Complains 

register 

Operation 
al Budget 

Director 

Engineering 

services 

Mr Fanie 
Zoko 

Service Delivery & 

Infrastructure 

Development 

To ensure regular 
refuse removal 

from households 

and Businesses 

To ensure 
regular refuse 
removal from 

households 
and Businesses 

Ensured 
regular refuse 
removal from 

households 
and Businesses 
by June 2013. 

To ensure regular 

refuse removal from 

households and 

Ri icinpccpc 




Weekly collection 
households 

refuse removal is 

done 

Refuse 

removal 

services is 

not rendered 
in villages 

Engage 
council 
regarding the 
village refuse 
removal 

Diesel 

vouchers 

KPA 1 - 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 







DIRECTORATE:COMMUNITY SERVICES 










Project ID. 

Supervisor 

Responsibl 

Key Performance 

Objectives 

Key 

Annual Target 

Annual 

Base Line 

Budget 

Expenditure 

Actual 

Reason for 

Planned 

Portfolio 



e Person 

Area (KPA) 


Performance 


Revised 




Performance 

Deviation/Ch 

Remedial 

of 






Indicators (KPI) 


Target 





allenges 

Action 

Evidence 

Departme 

Director: 

V. Ngejane 

Service Delivery & 

To promote library 

A programme 

36 library 


The libraries 



45 programmes 

none 

none 

Attendanc 

nt of 

Community 


Infrastructure 

services through 

a month for 

programmes 


have been 






e register 

Sports, 

Services 


Development 

library programmes 

Ventersdorp, 

for the three 


implementin 







Arts and 





Tshing and 

libraries by 


gthe 







Culture 





Mogopa 

June 2013 


monthly 







(DSAC) 





libraries 



programmes 







DSAC 

Director 

V. Ngejane 

cT £ 

To facilitate the 

Submission of 

A completed 


Tshing library 



No new library 

Project 

The side hall 

DSAC's 


Community 


> t3 c 

building of Tshing 

the letter to 

Tshing library 


has been 



built and the 

deferred to 

at Extension 2 

letter 


Services 


Q to Q. 

library 

DSAC 

by june 2013 


operated at 



progress was that 

2015/16 

will continue 





cu ro o 


indicating the 



an Extension 



Council was 

financial year 

to be used in 





> c > 

<D “ 

1/1 c3 Q 


availability of a 



2 community 



informed of the 

by DSAC 

the meantime 
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library site 



hall 



decision by DSAC 
of deferring the 
project to 

2015/16 


that the 
project is 
awaited 


DSAC 

Director 

Community 

Services 

V. Ngejane 

Service Delivery & 
Infrastructure 
Development 

To submit a 
business plan to 

DSAC that will assist 

the libraries to be 

effective 

Submission of 
a business plan 
to DSAC 

Approval and 
usage of the 
DSAC grant by 
March 2013 


DSAC has 

allocated R 

320 000 

conditional 
grant to 
Ventersdorp 



R 320 000 

transferred to the 
Municipality on 
the 15 April 2013 

none 

none 

A copy of 
the 

business 

plan 

Operation 

al 

Director 

Community 

Services 

B.M.B. 

Mosepele 

Service Delivery & 

Infrastructure 

Development 

To oversee the 

services that are 

offered at the 

Thusong Service 
Centre 

Appointment 
of a centre 

clerk 

Appointed 
personnel by 

30 September 
2013 


No thusong Service 
Centre clerk 



Personnel not 
appointed. An 
employee has 
been placed at 
the Thusong 

Service Centre 

none 

none 

Temporary 

placement 

letter 

Operation 

al 

Director 

Community 

Services 

G.A.M. 

Modise 

Service Delivery & 

Infrastructure 

Development 

To maintain sports 
facilities and 
amenities 

Maintenance 

and 

management 
of sport 
facilities 

Fully 

maintained 
facilities by 30 
June 2013 


Vandalism of 

facilities 



Broken fence was 
re-built, grass was 
cut. 2m wall was 

built and refuse 

removed 

none 

none 

Invoices of 

the bricks 
bought for 
the wall 

Operation 

al 

Director 

Community 

Services 

B.M.B. 

Mosepele 

Service Delivery & 

Infrastructure 

Development 

To place or appoint 
a supervisor and 
additional 
personnel 

Placement of 
parks and 
cemeteries 
supervisor 

Appointed 
personnel by 

30 June 2013 


Old and regularly 
sick/ill personnel 



Not Achieved 

Posts are 

advertised in 
phases 

none 

List of 

advertised 

posts 

Operation 

al 

Director 

Community 

Services 

S. 

Mathope 

Service Delivery & 

Infrastructure 

Development 

To promote public 
safety and 

awareness 

To respond 
promptly to 
calls and 

conduct 

awareness 

campaigns 

12 Firefighting 
campaigns and 
prompt 
responses by 
June 2013 


The challenge on the 
transfer of fire services 

to the Dr KK District 
Municipality 



15 campaigns 

none 

none 

Occurrenc 

e book 

Operation 

al 

Director 

Community 

Services 

J. Nixon 

Service Delivery & 

Infrastructure 

Development 

To promote public 
safety and 

awareness 

Appointment 
of a traffic 
officer 

Appointed 
personnel by 
June 2013 


Shortage of traffic 
officers 



Assistant 

Superintendent 

appointed 

none 

none 

Appointm 
ent letter 

Operation 

al 

Director 

Community 

Services 

J. Nixon 

Service Delivery & 
Infrastructure 
Development 

To promote public 
safety and perform 
licensing 
transactions 

To conduct law 
enforcement 

activities 

400 law 
enforcement 
tickets, weekly 
speed camera 
and 4 

roadblock 





49 492 speed 
camera cases 2 

237 905 income. 

No roadblocks 

were conducted 

The 

roadblock 

bus had 

mechanical 

problems 

SMSes were 

sent to 

transgressors 
to motivate 
them to pay 
fines 

Report on 
payment 

rate 
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Operation 

al 

Director 

Community 

Services 

J. Nixon 

Service Delivery & 

Infrastructure 

Development 


Daily banking 
and monthly 
reconciliation 

Daily banking 
and 12 

reconciliations 
by June 2013 


No 

consistency 
in daily 
banking 



R 2,007,447 

Twelve 

reconciliations 

done 

none 

none 

Monthly 

reports 

Operation 

al 

Director 

Community 

Services 

Director 

Communit 
y Services 

Service Delivery & 1 

infrastructure 

Development 

To promote safety 
through Vehicle 
Testing Station 

Daily testing of 
vehicles for 
road- 
worthiness 

R 240 000 

income on 
testing 
vehicles by 

June 2013 





Station not yet 
operating. The 
Province was 
engaged. Council 
approved the 
structure of the 
Vehicle Testing 
Station 

The positions 
were not 
budgeted 
for. 

Budget 
allocation to 
be made in 

the next 
financial year 



KPA 2 LOCAL ECONOMIC DEVELOPMENT 

Responsibl 
e Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key Performance Indicators 
(KPI) 

Annual Target 

Annual Revised 
Target 

Base Line 

Budget 

Expenditure 

enditure 

Actual Annual 

Performance 

Reason for 

Deviation/Challen 

ges 

Planned Remedial 

Action 

Portfolio 

of 

Evidence 

R. Maboe 

Local Economic 
Development 

To create 
jobs. 

Jobs below and exceeding 3 
months. 

50 jobs created 
through LED 
initiative including 
capital projects 
facilitated by June 
2013. 

None 

Creation of jobs 
will be dependent 
on funding and 
projects from 
sector 

departments 



175 EPWP 
beneficiaries 921 
captured on MIS, 
but only 860 are 
getting a stipend 

None 

None 

List of 
beneficiari 

es 

R. Maboe 

Local Economic 
Development 

To 

implement 
co-ops for 
complianc 
e with 
legislation. 

Number of co-ops within the LED 
database- 58 

Facilitated 
registration of 12 
new co-ops by 

June 2013. 

None 

Most of the 
certificates are 

outdated and not 
functional. 

None 

None 

6 co-ops & 2 close 
corporation 

registration is 
dependent upon 
members, if they 
do not deposit 
fees for 

registration, then 
the registration 
cannot be 
processed 

Application forms 
for registration 
should be 
accompanied by a 
registration fee 

Registratio 

n 

certificates 
& proof of 
payment 

R. Maboe 

Local Economic 
Development 

To review 

the LED 
strategy 
for 

complianc 
e with the 
legislation. 

LED strategy reviewed. 

LED strategy and 
plans aligned with 
PGDS by Dec 

2013. 

None 

Outdated LED 
Strategy 

None 

None 

Advert inviting 
prospective 
investors and 
developers for the 
municipal 
development 
projects was 
placed on national 
newspaper, 
closing date was 
on the 15th Febl3 

prospective 
developers/invest 
ors not yet 
appointed 

appointment of 

prospective 

developers/invest 

ors 

Copy of 
advert 

R. Maboe 

Local Economic 
Development 

To conduct 
workshops 
for 

SMME's 

Number of workshop held 

Conducting 8 
SMME's 
workshops to 
capacitate 

SMME's by June 
2013. 

None 

Municipality is 
always dependent 
on the district 
municipality for 
training of SMMEs 
& Co-ops 

None 

Funds from 

Dr. KK& 

DEDECT 

8 workshops & 2 
trainings 

None 

None 

Copy of 
register 
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R. Maboe 

Local Economic Development 

To 

resuscitate 

the LED 
forum. 

Number of meetings to 
resuscitate the LED forum. 

Monthly held LED 
forums by June 

2013. 

None 


None 

None 

8 meetings held 
with different 

sectors & 1 

District Forum 
meeting held 

None 

Prospective 
investors and 
developers have 
been invited to 
submit proposals 
from municipal 
development 
projects and 
programmes 

Schedule 

of 

meetings 

& 

attendanc 
e register 

R. Maboe 

c 

To hold 

Number of exhibition held for 

1 exhibitions 

None 

The municipality 

Dr. KK 

Dr. KK 

None 

exhibitions are 

Municipality 

None 


£ 

exhibitions 

SMME's. 

annually June 


is dependent on 




only held in 

should plan and 



_o 



2013. 


Dr. KKfor annual 




September 

budget for its own 



> 

01 





attendance of 




month, Dr. KK 

exhibitions 



o 

(_> 





exhibitions 




district did not 




£ 









participate in the 




c 









last exhibitions 




u 









hence 




"ro 

u 









Ventersdorp 




o 









Municipality did 













not participate 



R. Maboe 


To 

Established LED oversight 

Functional LED 

None 

None 

None 

None 

None 

No need for the 

None 

None 


c 

O) 

establish 

committee. 

committee by 






establishment of 




£ 

Q_ 

the LED 


June 2013. 






the Oversight 




_o 

oversight 








Committee as 




> 

O) 

committee 








there is MPAC 




o 

u 

£ 

o 

c 

o 

u 













"ro 

u 

O 
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KPA 2 : GOOD GOVERNANCE -OFFICE OF THE MAYOR 

Project ID. 

Supervisor 

Res Person 

Key Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual 

Target 

Revised 

Annual 

Target 

Base Line 

Actual Performance 

Budget 

Expenditure 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

T. Nkomo 

T.Nkomo 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To train all 

councillors. 

Number of 

Councillors to be 
Trained 

Trained 12 

councillors 
by June 

2013. 



9 councillors were 

trained 



Tight Schedule 


Operational 

T. Nkomo 

T.Nkomo 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To train all 

ward 

committee 

members. 

Number of ward 

committee members 
to be trained 

60 trained 

ward 

committee 
members by 

30 June 

2013. 

30 trained 

ward 

committee 
members by 

30 June 

2013. 


46 trained ward 

committee 

members. 



IDASA is planning 
training for 3/4 
quarter 

Municipalit 
y contact 
DLGTA for 
training 
opportuniti 
es 

Operational 

T. Nkomo 

P.Mtshali 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To establish 

the women's 
forum. 

Establishment of 

women's forum 

1 women's 

forum 

established 
by June 

2013. 



Target not achieved 
an Interim 

committee was 
established 



Gender 

Coordinator post 
not filled 

Filling of 
Gender 

Coordinato 
r post in 
2013/14. 

To hold 

women 

summit in 
2013/14 in 
order to 
establish 

the Forum 

Operational 

T. Nkomo 

P.Mtshali 

GOOD 

GOVERNANCE 

AND 

PUBLIC 

PARTICIPATION 

To develop 
the gender 
policy 

Policy Development 

1 Gender 
policy 

developed by 
June 2013. 



Target not achieved 
progress registered 
is that the 
municipality is still 
benchmarking 



benchmarking 

process 

To develop 
Gender 
policy by 
October 

2013. 
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Operational 

T. Nkomo 

1. Nche 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To establish 
the disability 
forum. 

Establishment of 
Disability forum 

1 Disability 
Forum 

established 
by 30 June 
2013. 



Target not achieved 
but the interim 

structure was 

established. 

Disability summit 
was held. 



the summit 
resolve that there 
should be a 
workshop of the 
disabled people 
before the 
establishment 

workshop 

and 

Disability 

Forum 

establishm 
ent by 
November 

2013 

Operational 

T. Nkomo 

1. Nche 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To develop 
the disability 
policy. 

Policy Development 

Policy on 
disability 
developed by 
30 June 

2013. 



Target not achieved 



Deferred to 13/14 

Policy on 
disability 
will be 
developed 
by 

November 

2013. 

Operational 

T. Nkomo 

T.Nkomo 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To hold 
imbizos . 

numbers of Imbizo 

4 imbizos 
held by 30 

June 2013. 



1 imbizo held 



4 stakeholders 
meetings were 
held instead of 

izimbizos 

to hold to 
izimbizos 
by 2013/14 

Operational 

T. Nkomo 

T. Nkomo 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To hold ward 

committee 

meetings. 

Ward meetings 

12 ward 

committee 
meetings 
held by June 
2013. 



12 ward committee 
meetings were held 



None 

None 

Operational 

T.Nkomo 

B.Timmerma 

n 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To establish 
the youth 
forum. 

Establishment of 
youth Council. 

1 youth 

Council 
established 
by June 

2013. 



Youth Council was 

established. 



None 

None 

Operational 

T.Nkomo 

B.Timmerma 

n 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To develop 
the youth 
policy. 

Policy Development 

1 youth 
policy 

developed by 
June 2013. 



1 youth policy 
developed and 
approved by the 
Council. 



None 

None 
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INTERNAL AUDIT UNIT 

Project ID. 

Supervisor 

Responsible 

Person 

Key Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base Line 

Budget 

Expenditu 

re 

Actual 

Performance 

Reason for 

Deviation/Challen 

ges 

Planned 

Remedial 

Action 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To facilitate 

risk 

assessment. 

Performed risk 

assessment. 

Risk 

assessment 
reported by 
September 
2012 


Risk assessment 

report for 2009/10 


N/A 

The risk 

assessment 
performed and 
report was 
submitted on 
the 5th June 

2013, and 
forwarded to 

AC Members 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To develop 
an internal 
audit plan. 

Approved audit plan. 

Approved 
audit plan by 
December 

2012. 


Approved audit 

Plan for 2011/12. 


N/A 

2012/13 audit 
plan was 
approved 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To issue 

internal audit 
reports per 
approved 
audit plan. 

Number of audit 
reports issued for 

PMS, and other 
audits per approved 
audit plan. 

6 audits 

conducted as 
per approved 
audit plan by 

30 June 

2013. 


6 audits conducted 

in 2011/12 



4 Audits 

conducted. 

The consulting 
service for IT was 
not done due to 
unavailability of IT 
Director at NWPIA 
as they were busy 
with review of 
PFMAAFS. The 
consulting will be 
done in the first 
quarter of 

2013/14 as per 
the agreement 
with NWPIA. The 
AG's follow up 
was not done as 

most of action 
was completed by 
management. 

outstandin 
g audits 
planned for 
2013/14 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To review 

internal audit 
(IA) charter. 

Review internal 
audit charter. 

Reviewed 

and 

approved 
internal audit 
charter by 30 
June 2013. 


Approved internal audit charter for 
2011/12. 


N/A 

Reviewed IA 
Charter 

N/A 

N/A 
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Operational 

B. J Makade 

B. J Makade 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To review 

audit 

committee 
charter (ac) 

Review audit 
committee charter. 

Reviewed 

and 

approved 

audit 

committee 
charter by 30 
June 2013. 


Approved 2011/12 audit 

committee charter. 


N/A 

Reviewed AC 
Charter 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To facilitate 

the audit 
committee's 

effectiveness 

Number of audit 
meetings held and 
audit committee 
reports submitted to 
council. 

6 set minutes 

and audit 

committee 
reports by 30 
June 2013. 


Audit committee in place. 


N/A 

4 audit 
meetings held 
and audit 

committee 
reports 
submitted to 
council. 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Internal 

quality 

Assurance. 

(IQA) 

Number of IQA 
reports. 

Internal 

quality 

assurance 

report by 30 
June 2013. 


Internal quality assurance done in 

2010/11. 


N/A 

target not 
achieved 

NT plans the 
review per 
municipality 
instead of a 

shared services. 

The IQA 

was 

deferred to 
2013/14. 

PERFORMANCE MANAGEMENT SYSTEMS 











Project ID. 

Supervisor 

Responsible 

Person 

Key Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base Line 

Budget 

Expenditu 

re 

Actual 

Performance 

Reason for 

Deviation/Challen 

ges 

Planned 

Remedial 

Action 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To 

implement a 

5 year 

Strategic 

Plan for 

Council to 

ensure 

effective 

direction. 

5 year Strategic Plan 
for Council 
implemented. 

Implemented 

5 year 

Strategic 

Plan for 

Council by 

June 2013. 

Review 5 
year strategic 
plan of the 
municipality 

Outdated Strategic Plan 



2012/13 IDP, 
Budget and 

SDBIP were 

reviewed and 
adopted by the 
Council. Only 
management 
bosberaad held 
due to tight 
schedule of 

Council 

N/A 

N/A 
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Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Review and adopt 

PMS framework 

2012-2013. 

Adopted 

PMS 

Framework 

by 

2012/07/30 


Draft PMS framework. 



2012-2013 

PMS 

framework 
reviewed and 
adopted 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Number of signed 
Performance 
Agreements by Sec 

56 Managers and 
SDBIP. 

Signed 

2012/13 PA’s 
by July 2012. 


None 



5 PAs signed by 
Municipal 
Manager, Dir.: 
Strategic 

Planning, Dir.: 
Corporate 
service, Dir.: 
Community 
Services and 

CFO. 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Number of Quarterly 
reports Developed 

And Submitted. 

4 Quarterly 
reports 
developed by 
June 2013. 


None 



4 Quarterly 
reports 

developed and 
submitted to 
Council dlgta & 

IA. 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

2011/2012 Annual 
performance report 
developed and 
adopted, (sec 46) 

Approved 
2011/12 
annual 
performance 
report by 
Council by 
August 2012. 


None 



2011/2012 

Annual 

performance 

report 

developed. 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

2012- 2013 mid-year 
performance report. 

Adopted 
report by 
2013/01/30 


None 



2012- 2013 
mid-year 
performance 
report adopted. 

N/A 

N/A 

Operational 

B. J Makade 

B. J Makade 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To table the 
Annual 

Report to 
comply with 
Section 121 

of the 

MFMA. 

2011/2012 Annual 
report tabled before 
council. 

Tabled 

2011/2012 

annual 

report before 
Council by 31 
January 

2013. 


None 



2011/2012 

Annual report 
compiled, 
tabled and 
adopted by the 
council. 

N/A 

N/A 
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ADMINISTRATION 

Project ID. 

Supervisor 

Responsibl 
e Person 

Key 

Performance 

Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Annual 

Revised 

Target 

Base Line 

Budget 

Expenditure 

Actual 

Performan 

ce 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 
















Operational 

M.Nzimankul 

u 

J. Bhabha 

c 

<u 

.1 1 
ro ° 

To ensure good 
governance 

Effective 
functioning of 

6 meetings held 
by June 2013. 

<u 

-Q 

4 meetings 

NA 

NA 

6 Ordinary 
and 8 

None 

None 

Council 

Minutes and 




through 

institutional 

transformation, 

intergovernmenta 

1 co-operation and 
to ensure 
accountability. 

council measured 
in terms of the 

number of council 
meetings per 

annum. 

<u w 

XI 00 

4 meetings 



special 
Council 
sitting in 
the first 
quarter 



Resolutions 




M <U 

to -j-. 


« t > 

T3 ‘co 2: 

<u — 

4 meetings 









O ™ 

"ro O 

Q. 4^ 
u = 
c V 

l.£ 

T3 

C 

to 


o c o 

lO 3 p 

HOT 

£ £ s 

to ro 

$ £ 

a 

c 

3 

O 

u 

3 meetings 






Operational 

M.Nzimankul 

u 

J. Bhabha 


To ensure good 
governance 

Effective 
functioning of 

36 meetings 
held by June 

0 

1 

12 

meetings 


NA 

25 

Portfolio 

None 

None 

Council 

Minutes and 




0) 

.1 1 

through 

institutional 

committee 
management unit 

2013. 

-a oj 

1 = 

12 

meetings 



Committe 
e meetings 



Resolutions 




N QJ 

■g * 

CiO "° 

transformation , 
intergovernmenta 

measured in 
terms of the 


O 00 
+ - J c 
"a ip ■ 

s j £ 

12 

meetings 



held 







o g 

TO O 
q. 4=; 
a = 

C 4-> 

I* 

T3 

C 

TO 

1 co-operation and 
to ensure 
accountability 

number of 

committee 
meetings per 

annum. 


s e § 

£ =5 £ 

— c 

U 3 

C o 

3 U 
° >- 
U C 

TO 

C 

T3 

6 

12 

meetings 







Operational 

M.Nzimankul 

u 

A.Mopedi 

"to 

C 

o 

3 

To have a fully 
functional records 
management. 

Fully functional 
records 

management as 

A fully 
functional 

records 


Consolidat 
ion of all 
records. 


N.A 

there is 

paper 

based 

there is lack 
of human 

resources 

to recruit 
adequate 
staff and 

manual filing 

system, 

record 




C 

T3 +_, 
c C 


per RMA 56 of 

1996. 

management 
by June 2013. 


Filing and 
numbering 



record 

managem 

ent that 

and there is 
no electronic 
filing system 

implement 
electronic 
filing system 

register 




.9 1 

if 

s 1 

00 U 

O 

"to 

Q. 

‘u 





Destructio 

n of all 

files due 
for 

destructio 

n 



functions 







3 




none 








Operational 

M.Nzimankul 

u 

A.Mopedi 

T3 

C 

TO ^ 

c — C 

To have a fully 
functional registry 
managed. 

Fully functional 
registry 

management as 
regulated. 

A fully 
functional 
registry 
management 





Systems 

are 

developed 
in registry 

Shortage of 
staff and 

untrained 

stakeholders 

Filing of 
posts and 
training of 
stakeholders 

Records 
Management 
Policy and 
the file plan 




™ ft § E 

.S- n +j Q_ 








C TO £ ^ 

| fi? 1 5 

2 O .E -O 



by June 2013. 

none 




and the 
registry is 
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upgraded 

for 

security 

purposes 




Operational 

M.Nzimankul 

u 

A.Mopedi 


Adopted records 
management 

Development and 
implementation 

Developed 

records 



N.A 

N.A 

Policy 

Developed 

N.A 

N.A 

Record 

Management 




"c 

C6 4-J 

c — c 

system. 

of records 

management 

policy 

management 
policy by 
December 

2012. 







Policy 




o ro (U 

75 % § E 
.9- M °- 

‘o •= D O 













'c 03 £ CD 

| 2? 1 5 

2 O .E T3 



none 








Project ID. 

Supervisor 

Responsibl 
e Person 

Key 

Performance 

Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Annual 

Revised 

Target 

Base Line 

Budget 

Expenditure 

Actual 

Performan 

ce 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 
Evidence 

Operational 

M.Nzimankul 

u 

M.Nziman 

kulu 

T3 

S | 

Development and 
implementation 

Develop and 
implement access 

Adopted access 
to information 

c 

o 

Adopted 

manual. 



Access to 

informatio 

The Manual 

must be 

send the 

manual for 

Copy of draft 
access to 




= g 
■B 1 

03 .O 

of management of 
information 

to information 
policy. 

policy by 
December 

ro 

E 

o 




n Manual 

has been 

translated 

into 

translation 

information 

Manual 




QJ 

C > 

03 CD 

60 "O 


2012. 

_c 

o 

3 



finalized 

Setswana 

and Afrikaans 






O "o5 

a| 

.9 =J 
c •— 

Z3 to 

^ .E 




Draft Access 

Manual 

4 




before it can 
be adopted. 



Operational 

M.Nzimankul 

u 

M.Nziman 

kulu 

c 

To ensure that all 
reports on by- 

Number of all 
reports submitted 

Submission of 
by-laws by 


Develop 

by-laws. 



By-laws 
have been 

not yet 
implemented 

to appoint 
relevant staff 

Council 

Minutes and 




M 

laws are reported 
to Council. 

to Council. 

Council by June 
2013. 


Public 

Comments 



revised , 
updated 
and 

because of 
shortage of 
staff 

members 

Resolution 




- s | 

ra ,tl c 

.E- to Q - 

O c O 





Adoption 
by Council 



adopted 







c ” 13 

=3 T3 > 

«= C CD 

2 TO T3 




none 

4 







Operational 

M.Nzimankul 

M.Nziman 


To ensure good 

Revised by-laws to 

Number of 


1 



By-laws 

None 

None 

copies of By- 


u 

kulu 


governance 

through 

ensure effective 
and up-to date by- 

revised by-laws 
submitted to 


2 



have been 
revised 



Laws 





institutional 
transformation, 
intergovernmenta 
l-al co-operation 
and to ensure 
accountability. 

laws. 

Council by June 
2013. 


3 



and By - 
laws 







1 C 

.2 i. 

ro % 

60 T - > 

O £ 



4 



updated 







Q. 'B 

U = 

C '43 

1 i 
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MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


HUMAN RESOURCE MANAGEMENT 


Project ID. 

Supervisor 

Res Person 

Key 

Performance 

Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Revised 

Annual 

Target 

Base Line 

Budget 

Expenditure 

Actual 

Perf orman 

ce 

Reason for 
Deviation 

Planned 

Remedial 

Action 

Portfolio of 
Evidence 

Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organizational 

and 

institutional 

development. 

Compilation of 
the Draft 

Workplace Skills 

Plan and Annual 
Training Report. 

Draft documents 
(WSP) (ATR) by 31 
May 2013. 

Draft WSP and 
ATR by 31 May 
2013. 


Draft WSP 
& ATR 

2012. 

N.A. 

N.A. 

Draft WSP 
and ATR 
compiled 
by 31 May 
2013. 

N.A. 

N.A. 

Draft WSP 
and ATR. 

Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organizational 

and 

institutional 

development. 

Draft WSP and 

ATR to be 

submitted to 

Council. 

Date for the 

Submission of the 

Work Place Skills 
Plan to Council. 

Submission of 

WSP and ATR to 
Council by 31 

May 2013. 


Report 

submitted 

to Council 
on the 

24th of 

July 2012. 

N.A. 

N.A. 

The report 

was 

submitted 
to Council 
on the 

30th of 

July 2013. 

The report is 
due for 

submission 

to LGSETA on 

the 30th of 
June 2013. 

The report 
was only 
completed 
during the 
last week of 

June 2013 as 

a result of 
tight 

schedules of 
some key 
participants 

The 

compilation 
process to be 
fast tracked. 

A draft to be 
ready by the 
end of April 
for 

submission 
to Council by 
the end of 

May. Annual 
Targets to be 
revised in the 
SDBIP for 
2013/2014. 

MM to 

intervene 

with 

stakeholders 

not 

participating. 

Report to 
Council and 

Council 

Resolution. 

Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organizational 

and 

institutional 

development. 

Submission of 
WSP/ATR to 

LGSETA. 

Date for the 
Submission of the 
Work Place Skills 

Plan to LGSETA. 

Submission of 
WSP/ATR to 
LGSETA by 30 

June 2013. 


30-Jun-12 

N.A. 

N.A. 

The 

reports 

was 

submitted 

to LGSETA 

on the 

28th of 

June 2013. 

N.A. 

N.A. 

Acknowledge 
ment of 

Receipt by 
LGSETA. 
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Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organizational 

and 

institutional 

development. 

Training attended 
in terms of the 

Skills 

Development 

Plan. 

Percentage 
Compliance to 
targets in Skills 
Development 

Plan. 

100% Training 
attendance by 

30 June 2013. 


23% 

R 250 

000.00 

R 250 

000.00 

R 109 671.50 

50% 

Lack of Cash 
Flow. Funds 

are utilized 
for training, 
but the said 

programmes 
is not 

included in 
the Skills 
Development 
Plan of 

Council and 

therefore the 
percentage 
on training 
attendance 
reflects to be 

low. 

The matter 
to be 

reported to 
the MM for 

intervention 
- Reported. 

Monthly 

report/ 

Annual 

Training 

Report 

Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organizational 

and 

institutional 

development. 

Review the 
Composition of 
the Training 
Committee. 

Date for 
submission of 
report to Council 
on the review. 

Submitted 
reports to 

Council by 30 
September 

2012. 


None 

N.A. 

N.A. 

Compositi 
on of the 
Training 
Committe 

e not 

reviewed. 

Budget 

Constraints 

Revenue 

Enhancemen 

t 

Skills 

Development 

Policy. 

Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organizational 

and 

institutional 

development. 

All Training 
Committee 

Members to be 
appointed 

Date of letters to 

appointed 

members. 

Appointed 
members of the 
committee by 

30 October 

2012. 


None 

N.A. 

N.A. 

Members 
appointed 
in terms of 

the 

current 

(standing) 

Skills 

Developm 
ent Policy. 

The review of 
the 

composition 
of the 

committee is 
subject to 
the review of 

the Skills 

Development 

Policy. 

Policy to be 
reviewed in 
2013/2014 

Council 

Resolution/ 

Policy 

Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organizational 

and 

institutional 

development. 

Functional 

Training 

Committee. 

First meeting by 

31 July 2012. 

Fully functional 
training 
committee by 

31 July 2012. 

4 meetings. 


None 

N.A. 

N.A. 

3 

Meetings 
arranged, 
but not 
attended 
by 

members. 

Lack of 

commitment 

from 

members. 

The matter 

to be 

reported to 
the MM for 
intervention 
- Reported. 

Invitation to 

the 

Meetings. 

Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organizational 

and 

institutional 

development. 

Submission of 
Quarterly Reports 
to LGSETA and 

COGTA. 

Number of 

Reports to 
LGSETA/COGTA 

4 Quarterly 
Reports. 


4 

N.A. 

N.A. 

4 

N.A. 

N.A. 

Copies of 
reports. 

Operational. 

M. Human. 

F.l. Kole. 

Municipal 

organisational 

and 

institutional 

development. 

Review of the 

Skills 

Development 

Policy. 

Date for 

Submission of the 

Draft Skills 
Development 

Policy to Council. 

Submitted 
policy to 

Council by 31 
August 2012. 


None 

N.A. 

N.A. 

Policy not 
reviewed. 

Training 

Committee 

not 

functional. 

Planning to 
Review the 
Policy in 
2013/2014. 
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Operational 

M. Human 

F. Chauke 

Municipal 

organisational 

and 

institutional 

development. 

Functional OHS 

Committee 

Number of 
Occupational 

Health and Safety 
Committee 

Meetings held 

12 meetings 
held by June 

2013. 


None 

N.A. 

N.A. 

8 meetings 

Poor 

attendance 

of the 
members. 

None 

Minutes of 
the 

Meetings. 

Operational 

M. Human 

F. Chauke 

Municipal 

organisational 

and 

institutional 

development. 

Training for OHS 
Committee 

members 

Attendance 
register and 
certificates issued 

Number of 
trained OHS 

committee 
members by 30 
September 

2012. 


None 

Inculded in 
the 

Training 

Budget 

R 35 000.00 

14 

Members 
trained by 

30 

September 

2012. 

N.A. 

N.A. 

Certificates. 

Operational 

M. Human 

F. Chauke 

Municipal 

organisational 

and 

institutional 

development. 

Development of 
an OHS 

Evacuation Plan 

Date for 

Submission of the 

Draft OHS 

Evacuation Plan to 

Council 

Submitted Draft 
Evacuation plan 
to Council by 31 
August 2012. 


None 

N.A. 

N.A. 

Evacuation 

Plan not 
developed 

No access 

control. 

Service 

Provider to 
be appointed 
and/or 

Security 
Services/Acc 
ess Control 
Strategy to 
be put in 
place before 

an 

Evacuation 

Plan can be 
developed.. 


Operational. 

L.D. 

Mcameni. 

M. 

Human. 

Municipal 

organizational 

and 

institutional 

development. 

Submission of 
Employment 

Equity Reports to 
the DOL. 

Date for the 

Submission of the 
Employment 

Equity (EE) 

Reports to the 
Department of 
Labour (DoL). 

Submitted EE 
Reports to DOL 
by 31 October 
2012. 

Manual 

submissions 
to the DOL 
by 31 

October 

2012. 

Electronic 

submissions 

to the DOL 
by 16 

January 

2013. 

06-Jan-12 

N.A. 

N.A. 

Reports 
submitted 
electronica 
lly to the 

DOL on 

the 14th of 
January 

2013. 

The DOL 

allows for 
electronic 

submissions 
up to the 

16th of 

January 

2013. 

N.A. 

Employment 

Equity 

Reports 31 
August 2012. 
Acknowledge 
ment letter 
of receipt 
from the 

DOL. 

Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organizational 

and 

institutional 

development. 

Submission of 
Employment 

Equity Reports to 
Council 

Date for the 

Submission of EE 
Reports to Council 

Submitted EE 
Reports to 

Council by 31 
January 2013. 


Report 
submitted 
to Council 

on 30 
January 
and 29 
February 
2012. 

N.A. 

N.A. 

Report 
submitted 
to council 

on the 

13th of 

June 2013. 

No ordinary 
council 
meetings 
held. 


Report to 
Council and 
Council 

Resolution. 

Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organizational 

and 

institutional 

development. 

Functional 

Employment 

Equity Forum 

Number of EE 

Forum Meetings 
held 

4 EE forums 
held by June 

2013 


0 

N.A. 

N.A. 

2 

Lack of Staff. 

To review 

the structure 
of HR. 

Minutes of 

the 

Meetings. 
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Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organizational 

and 

institutional 

development. 

Quarterly Reports 
to Council on 
compliance to EE 
Plan 

Number of 

Reports to Council 

4 Quarterly 
Reports 
submitted to 
Council by June 
2013. 


0 

N.A. 

N.A. 

No reports 
submitted 

to Council. 

The 

Employment 
Equity Forum 
must be 

functional 

and an 
Employment 
Equity Plan 
must be in 
place in 
order to 
monitor the 
implementati 
on of the 
Employment 
Equity Plan. 

The forum 
has only 
commenced 
with planning 
of an 

Employment 
Equity Plan 
for the next 
five years in 
December 

2012. Lack of 
staff. 

Reports to be 
submitted to 

Council once 
the forum is 
fully 

functional. 


Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organizational 

and 

institutional 

development. 

Functional LLF 

Number of LLF 
Meetings held 

12 LLF meetings 
to be held by 

June 2013. 


2 

N.A. 

N.A. 

4 

Meetings 

was 

subjected to 
conclusion of 

the 

Placement 

Process. 

N.A. 

Minutes of 
the 

Meetings. 

Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organizational 

and 

institutional 

development. 

Submission of 
Departmental 
Monthly Reports 
to Council 

Number of 
reports to Council 

12 reports to be 
submitted to 
Council by June 
2013. 


12 

N.A. 

N.A. 

12 

N.A. 

N.A. 

Reports to 
Council/Coun 
cil Resolution 

Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organizational 

and 

institutional 

development. 

Development of a 
Retention Policy 

Date for the 

submission of the 
Draft Retention 
Policy to Council 

Submitted Draft 

Retention 

Policy to 

Council by 31 
December 

2012. 


None. 

N.A. 

N.A. 

No policy 
developed 

Lack of Staff. 

Review 

structure of 

HR. Fill 

Vacancies. 


Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organizational 

and 

institutional 

development. 

Development of a 
HIV/Aids Policy 

Date for the 
submission of the 
Draft HIV/Aids 

Policy to Council 

Submitted 
HIV/AIDS policy 
to council by 
December 

2012. 


None. 

N.A. 

N.A. 

No policy 
developed 

Lack of Staff. 

Review 
structure of 

HR. Fill 

Vacancies. 
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Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organisational 

and 

institutional 

development. 

Establishment of 
an Employee 
Wellness 

Programme 

Date for the 
submission of the 
Employee 

Wellness 

Programme to 
Council 

Approved EWP 
by Council by 
December 

2012. 

2013-2014 

Financial 

Year 

None. 

N.A. 

N.A. 

No EWP 
developed 

No budget 
provision. 

Budget 

provision. 


Operational 

L.D. 

Mcameni 

M. Human 

Municipal 

organisational 

and 

institutional 

development. 

To fill 3 

Vacant/Critical 
positions on Top 
Management 

Level by 30 
September 2012 

Number of filled 
positions by 30 
September 2012 

3 positions 
filled by 30 
September 

2012. 


None. 

N.A. 

N.A. 

3 

N.A. 

N.A. 

Appointment 

letters 
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DIRECTORATE FINANCE 

SUPPLY CHAIN MANAGEMENT 

Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 
Evidence 

Operati 

onal 

CWK 

KGOSIEMANG 

Supply chain 
Management 

To ensure financial 
viability and institutional 
development and transformation 

Implement 
ation of the 
existing 

SCM policy 

Quarterly 
Reports 
submitted to 
council 

Quarterly 
Reports 
submitted 
to council 
by June 

2013 


4 Reports 

submitted to 

council 


R5, 104, 785.0 

8 

Rl, 330, 789.9 

8 

4 SCM 

reports 
submitted to 
council, 
provincial and 
National 
treasury 

none 

none 

acknowledg 

ement 

letter and 
council 

resolution 

Operati 

onal 

CWK 

KGOSIEMANG 

Supply chain 
Management 


0% of tenders 
awarded to 

BEE 

companies 

70% of 
tenders 

awarded to 

BEE 

companies 

2013 


40% 



Tenders are 
awarded to 

BEE 

companies 
for more than 

70& 

contractors 

none 

None 

Quarterly 

reports 

Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

CWK 

KGOSIEMANG 

Supply Chain 
Management 

To ensure financial 
viability and institutional 
development and 
transformation 


% of request 
for quotation 
awarded to 

BEE 

50% of RFQ 
awarded to 

BEE 

companies 
by June 

2013 


20% 



Quotations 
awarded to 

BBE Company 
for than 50% 
off the 
purchases 

none 

none 

Quarterly 

reports 

Operati 

onal 

CWK 

KGOSIEMANG 

Supply Chain 
Management 

Institutional 
development and 
Transformation 

To manage 
and 

monitor 

contract 

timeously 

To develop a 
functional 

contract 

management 

plan 

Monitoring 

the 

Expenditur 
e registry 
and the 

renewal of 
all 

contracts 
by June 

2013 


No contract 
management plan 



contract 
register in 
place 


The 

contract 

manageme 
nt plan 
must be 
developed 
and need 

to be 

monitored, 
(administra 
tion or 

SCM) 

copy of 

contract 

register 
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Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

CWK 

KGOSIEMANG 

Supply Chain 
Management 



Supply chain 
Management 
procedure 
manual 

Approved 
supply 
chain 
Procedure 
manual by 
June 2013 


No Supply Chain 

Procure Manual 



Finalized 

procedure 

manuals 

none 

None 

copy of 

procedure 

manuals 

Operati 

onal 

CWK 

KGOSIEMANG 

Supply Chain 
Management 



Validity of bid 
does not 

exceed time 

frame 

Bids to be 
awarded 

within the 

time frame 
by June 

2013 





all bids 
advertised 

awarded 

within time 

frame 

none 

None 

Memo, 

report 






Weekly 
sittings for all 
bid 

committees 

All bids to 

be 

evaluated 

and 

adjudicated 
within time 
frames by 
June 2013 





Effective 

evaluation 
meetings 
took place 
from March- 

June 2013 

No quorum 
for meetings 
to continue 


Minutes, 

attendance 

register 
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REVENUE MANAGEMENT 


Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

M De Villiers 

Revenue 

Management 


Data 

Cleansing 

Accurate 

information 

on accounts 

Accurate 

information 

on 

accounts by 
31 August 
2012 





No data 

cleansing 

done 

Personnel 
with access to 

account 

masters have 

limited time 
to do data 
cleansing 

the 

projects to 
overall to 

the next 

financial 

year 





C 

cu 

E 

cu 

CUO 

ro 

c 

CD 

T3 

C 

ro 

> 

15 

oj 





C 

D 

o 

u 

u 

ro 

c 

o 

l/l 

cu 

u 

c 

ro 

Q. 




Personnel 

with access to 

accounts 

masters have 
limited time 

to do data 
cleansing 

Intern is 
currently 
delegated 
to assist 

with 

correction 

of 

supplemen 

tary 

valuation 

roll 

Appointme 
nt letter 




CD 

u 

c 

ro 

c 





u 

i/i 

h 




Personnel 

with access to 

accounts 

masters have 

limited time 

to do data 
cleansing 

Intern and 
indigent 
officer are 
currently 
delegated 
to assist 

with 

correction 

of 

supplemen 

tary 

valuation 

roll 


Operati 

onal 

M De Villiers 

Revenue 

Management 

Financial viability 
and Management 

Implement 
ation of 
policies 

All budget 

related 

policies 

implemented. 

Tariffs, 

Indigent, 

Credit and 
debt 

collection 

policy. 

All policies 
be 

implement 
ed by 30 

June 2013 


Policies implemented 



11 budget 
related 
policies and 2 
by laws 
reviewed and 
implemented 

None 

None 

copies of 
the policies 
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Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

M De Villiers 

Revenue 

Management 

Financial viability 
and Management 

Establishm 

ent of 

Credit 

control 

Section 

Officials 

allocated to 

deal with 
credit control 

matters 

Established 

credit 

control 
section by 
31st August 
2012 


No credit section within 

the Municipality 



Reviewed 

organogram 

for credit 
control 

section but 

an intern 
placed to 
provide 
service for 
collection 

The current 

structure 

need to be 

reviewed to 

include a 

section for 
credit control 

Structure is 

currently 

under 

review 

letters and 

Monthly 

report 

The structure 
is currently 
under review 

Two interns 

are 

currently 
doing debt 
collection 

and credit 
control 

appointme 
nt letter 


Officials in 

the 

revenue 

reviewed 

structure 

will be 
appointed 
before end 

of 

September 


Operati 

M De Villiers 

Revenue 


Increase 

Increase 

70% 





67,5 payment 

No electricity 

Do internal 

quarterly 

onal 


Management 


payment 

payment 

payment 





of level 

cuts are 

collections 

reports 





level of 

level of 

level 





maintained 

currently 

and 






services 

services up to 

maintained 






performed - 

electricity 





>~ £ 


70% on 

by June 


<U 




Nungu 

cuts 





£ S 


current 

2013 


QJ 




contract on 






ru O) 


account 







hold 






> M 





OJ 















E 





Debt 





£ 2 





ro 

Q. 





collection 















and credit 





L*- 03 





Ln 





control are 















done in- 















house 
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Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

discrep 

ancies 

on 

accoun 

t 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

M De Villiers 

Revenue 

Management 

Financial viability 

and Management 

Registratio 
n of 

indigent 

consumers 

and 

providing 

subsidies 

All indigent 
household 

within 

Ventersdorp 
registered as 
indigent 

Registered 
qualified 
indigent 
households 
by June 201 


Not all households 

are registered as indigent 



More than 

2500 

indigents 

registered 

after 

provision of 
alternative 

energy was 
provided to 
indigent 
households 

on June 

Political role 
players did 
not approve 
indigent 
applications 
yet 

Roll-out of 

free 

alternative 

energy 

increased 

the number 
of indigents 


Operati 

onal 

M De Villiers 

Revenue 

Management 

Financial viability 
and Management 

Implement 
ation of 
Supplemen 
tary 

valuation 

Roll 

Changes in 
the Valuation 

roll be done 

in order to be 
Valuation roll 

with the 

Venus system 

Implement 

ed 

valuation 
roll by 30 
June 2013 


Variance on the current 

Valuation roll and the 

Venus System 



Service 
provider is 
appointed 
and starting 
with 

valuation roll 
from 1 July 

2013 


Submission 
of valuation 

roll 

Expenditur 
e in 

December 

2013 


Operati 

M De Villiers 

Revenue 


Reduction 

Reduction of 

Redacted 





Debtors book 

No collection 

Letter were 


onal 


Management 


of debtors 

Debtors 

debtors by 





actually 

process in 

send to all 






over 60-90 


30 June 





increased to 

place 

debtors 






Day 


2013 





R48 million 


higher than 





C 

0) 








due to lack of 


RIO 000 & 





E 

<D 








appointment 


R20 000 





ro 





CO 



of permanent 







fU 





O 



officials 












-Q 

0) 










"c 

03 





O 

c 





Issuing of 





>■ 





QJ 





letters is 





15 





fU 

<V 





happening 





’> 





u 

c 





slowly but 





fU 










efforts are 





C 

03 










made to 















fast-track 















the process 
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Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

M De Villiers 

Revenue 

Management 

Financial viability and 

Management 

Issuing of 
clearance 

on time 

Timeous 
issuing of 
clearances. 

Timeous 
issuing of 
clearances 
by 30 June 
2013 


Minor delays on 

accounts that are in 

arrears 



Clearance 

certificates 

issued on 

time 




Operati 

onal 

M De Villiers 

Revenue 

Management 

Financial viability and 
Management 

Records 

Manageme 

nt 

All records 
kept for audit 
purpose 

All records 
kept for 
audit 

purpose by 

30 June 

2013 


Information missing during the 

Audit 



Payment 
vouchers and 

other 

financial 
records are 
kept safely 
and properly 
for audit 


Records of 
financial 

transaction 
are kept 
properly 
for audit 

purposes 

and future 

use 



EXPENDITURE MANAGEMENT 

Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 
Evidence 

Operati 

onal 

E Hall 

Expenditure 

Management 

Financial viability and management 

Monthly 

reporting 

preparation 

to 

committees 

& council 

Reports 
completed & 
submitted by 
10th of each 

month 

12 reports 
submitted 

to council 
by June 

2013 


Amount of reports to prepare 



12 

Expenditure 

reports 

submitted to 

council, 

provincial and 

national 

treasury 





78 I P a g e 


Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

E Hall 

Expenditure 

Management 

Financial viability and 

management 

Bank 

reconciliati 

on 

Bank recons 
completed by 
the 10th of 
each month 

12 bank 

recons 

submitted 
to council 
by June 

2013 


Quality of reconciliation 

to prepare 



12 Bank 

recons 

completed 




Operati 

onal 

E Hall 

Expenditure 

Management 

Financial viability 
and management 

Financial 
system: 
Updating of 
daily 

transaction 

s 

Daily updates 
of invoices & 
payments 

260 

transaction 
s by June 
2013 


Amount of daily 

updates 



System gets 
updated daily 
when day- 
end is done 




Operati 

onal 

E Hall 

Expenditure 

Management 

Financial viability and 
management 

Financial 

system: 

Month- 

ends 

Month-ends 
to be 

performed 
before 10th 
of each 

month 

12 reports 
submitted 

to Council 
by June 

2013 


Amount of month-ends to 

perform 



12 Month- 

ends 

performed in 
time for 
generation of 
reports to be 
on time 




Operati 

onal 

E Hall 

Expenditure 

Management 

Financial viability and management 

Timeous 
payment of 
invoices 

Payment 

within 

300days from 
date of 
invoice/state 
ment 

100% 

payment of 
invoices by 

30 June 

2013 


% invoices paid 



85% of 
creditors are 
paid within 

30 day 


Processing 

of 

payments 
will be 

done in 
large 

volume in 

June 
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Project 

Supervisor 

Responsible 

Key 

Objectives 

Key 

Annual 

Annual 

Base 

Budget 

Expenditure 

Actual 

Reason for 

Planned 

Portfolio of 

ID. 


Person 

Performanc 


Performance 

Target 

Revised 

Line 



Annual 

Deviation/Ch 

Remedial 

Evidence 




e Area 


Indicators 


Target 




Performance 

allenges 

Action 





(KPA) 


(KPI) 










Operati 

E Hall 

Expenditure 


Timeous 

Payment by 

12 





12 salary 




onal 


Management 

T3 

payment of 

due date 

payments 





payments 







ro 

salaries & 

every month 

done by 


to 

0J 



done on 24th 








Wages 

(on/before 

June 2013 


J5 to 



of every 







" 1 


25th) 



" s 



month 







- E 

ro <u 
u CEO 





O E 
>» >- 
•4— ' ro 
‘43 Q. 










TO C 





nj £ 










iZ E 





a E 







Operati 

E Hall 

Expenditure 


Timely 

Third-party 

12 





12 third party 




onal 


Management 


Third-party 

payments 

payments 


C 



payments 








payments 

paid before 

done by 


E 



done by 30 









month end 

June 2013 


>* 

ru 



June 







T3 

C 


and/or 7th of 



>- 










>• 


each month 



CT3 










1 | 





T3 

IE 










ro aj 
■y bO 





>- 










ro c 





ro 










iZ E 





a 







Operati 

E Hall 

Expenditure 


Reconciliati 

Reconciliation 

12 





12 Control 

Salary 

Position for 


onal 


Management 


on of 

s completed 

reconciliati 





votes and 

department is 

salary clerk 






control 

within 10 

ons done 





suspense 

under-staffed 

is 






votes & 

working days 

by 30 June 





accounts up 


advertised 






suspense 

after month- 

2013 





to date, 








accounts 

end 



O) 



except for the 







CD 





Q. 



Salary control 







<D 

QjO 

ro 

c 

ro 

£ 





Q. 

O 

to 

C 

o 



vote 







T3 

C 





ro 










> 





u 

c 










15 

ro 

’> 





u 

0J 










‘u 





>- 










c 





c 















a 
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Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

E Hall 

Expenditure 

Management 

Financial viability and management 

Regular 

stock 

taking 

Stock to be 

taken 

quarterly 

4 stock 
taking done 
by June 

2013 


Quantity of stock 

takes to perform 



3 stock 

counts 
performed 
during the 
year and the 
last stock 

count at 30 

June 

Stock count 

could not be 
performed 
due to staff 
attending 
Municipal 
sport Games 
during end of 
Sept 2012 

Stock count 

are 

scheduled 
for 10 

October 

2012 













Stock count 

was 

performed on 
17 Jan 2013 



Stock count 

was 

performed on 
17 Jan 2013 



Stock count 

was 

performed on 
28 Feb -2 

March 2013 



Stock count 
performed at 
year end with 
AG 



Operati 

onal 

E Hall 

Expenditure 

Management 

Financial viability 
and Management 

timely 

submission 

of vat21 

vat 201 

submitted 
every second 
month 

12 vat 201 

submitted 
by June 

2013 


number of vat 

201's to submit 




12 vat 21 
monthly 
returns 

submitted to 

SARS 
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BUDGET AND TREASURY 

Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability 

and Management 

Commence 

ment of 

proper 
planning 
for the next 
budget 

Schedule of 

Key Deadline 
with 31 

August 2012 

Approved 

Schedule 

deadline 

with 31 
August 

2012 


Noncompliance with the 

approved schedule 



Key budget 

schedules 

report 

submitted to 

council 

provincial and 

national 

treasury 




Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability 
and Management 

commence 

ment of 

proper 
planning 
for the next 
budget 

Approval of 
draft policies 
and final 
policies 
during March 
and May 

Approved 
Policies by 
June 2013 


policies reviewed annually 



11 budget 
related 
policies and 2 
by-laws 
submitted to 
council, 
provincial and 
national 
treasury 




Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability and 
Management 

Submission 
of Budget 
Annual 
Budget 
returns 

Submitted 

Budget 

returns 

100% 

compliance 
on returns 

forms 


98% of returns submitted to NT 



12 

compliance 
reports 
submitted to 
council, 
provincial and 
treasury 




Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability and 
Management 

Submission 

of section 

71 Reports 
to PT and 

NT 

12 Reports 
submitted 

All section 

71 reports 
to be 

submitted 
to PT and 

NT monthly 


Reports submitted to PT 
and NT 



12 section 71 

reports 
submitted to 
council, 
provincial and 
treasury 
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Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability 

and Management 

Submission 
of quarterly 
reports to 
council 

4 Quarterly 

reports 

submitted 

4 Quarterly 
reports to 
be 

submitted 
by June 

2013 


Reports submitted 

to council 



4 Quarterly 

reports 

submitted to 

council, 

provincial and 

national 

treasury 




Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability and 

Management 

Operational 

Budget 

Deficit 

No deficit in 

the 

2013/2014 

Budget 

Avoided 

deficit in 

the 

2013/2013 

budget 


Deficit in the current Budget 



The 

operational 
budget 
spending 
stand at 

99.35% of the 
budgeted at 
year end 




Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability 
and Management 

Capital 

budget 

Deficit 

No deficit in 
the Capital 
Budget 

No deficit 





The budgeted 
capital 
Expenditure 
spending 
stands at 72% 
at year end 




Project 

ID. 

Supervisor 

Responsible 

Person 

Key 

Performanc 

e Area 
(KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual 

Target 

Annual 

Revised 

Target 

Base 

Line 

Budget 

Expenditure 

Actual 

Annual 

Performance 

Reason for 

Deviation/Ch 

allenges 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability and 
Management 

Maintainin 
g of 30% 
salary bill 
over the 
Expenditur 

e 

30% salary 
bill by June 

2013 

30% salary 
bill by June 
2013 





33% of the 
budget was 
achieved 
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Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability 
and Management 

10% of the 
operating 
Expenditur 
e to be 
allocated to 
Repairs and 
Maintenan 

ce of Assets 

10% 

maintenance 

Expenditure 

budget 

10% 

maintenanc 

e 

Expenditur 
e by June 
2013 





8,35% of total 
budget set 
aside for 

maintenance 
and repairs 


The 10% 
repairs and 
maintenanc 
e budget 
will achieve 

in 


Operati 

onal 

CWK 

KGOSIEMANG 

Budget and 
Treasury 

Financial Viability 
and Management 

Asset 

Manageme 

nt 

GRAP Asset 
Register 

Unbundling 
of all 

infrastructu 

re Assets 
by June 

2013 


No GRAP Asset Register 



GRAP Asset 
register 
compiled and 
reconciled to 
the ledger 


PTis 

assisting in 
unbundling 
of assets 
and 

compilation 
of a GRAP 

Asset 

register 


GRAP 

compliant 

asset 

register 

completed 
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